
ةدخصمصا راحصلو رةدخيلاو ةدوجلا طيطخت

Quality, Risk & Stakeholder Planning

 A Comprehensive — ةارتةاخا ةدخالملا دييطخت للاد لدخد
Guide to Professional Project Planning



Introduction to Quality Management  ةدوجلا للةما لإ امداا

بWhat is Quality — ؟لدوجلاب ةدخمصجل ال

.ةدخصدلا رةديجتللل دمخيطمبلل ةديداا ار ةدخميا طمبخا لمرا يه ةدوجلا

Quality is the degree to which a product or service meets specified requirements 
and expectations.

Objective — ةدهدا

.ةدلخخد مضل رطصمو دمخجةحملل اطل؟ما ايورلل طمدلت

To deliver outputs that conform to specifications and achieve customer satisfaction.



بWhy Do We Care About Quality | ؟لدوجلاب مهيت دخلمة

بWhat is Quality — ؟لدوجلاب ةدخمصجل ال

Customer Satisfaction — ةدلخلا مضل•

Reduced Rework — ةدلخد لدللا طممخد•

Cost Reduction — ةديالدخا طممخد•

Improved Reputation — ةدحخلا طصحت•

Increased Success Chances — ةدمولا اوف ةلللا•

The Message — ةدوسلدا
.ررما ؟د ماليخا دخحل ةدوجلا

Quality is not a luxury — it is a necessity.



Core Quality Concepts | ةسسلسخا ةدوجلا امليخت

Defect ةدلخا — 

Grade ةدملا — 

Quality ةدوجلا — 

Inspection ةدمصا — 

Non-conformance to specs دمخجةحملل ةدخطل؟ما ددع

Classification level ةديصمخا احيجم

Degree of meeting requirements ةدخيطمبلل طمبخا لمرا

 Verifying outputs ةدخيورلل ام ةديصمو

Prevention ةدجتللا — 

Preventing errors from occurring | ةسخطلا ردرح اما



)Cost of Quality (CoQ | ةدوجلا طامما

:The cost of quality is divided into four main categories — ميخحخا اصلرم ام؟لا لإ ةدوجلا طامما طَمحُت

Prevention Costs Appraisal Costsةدجتللا طالدخا   ةديمخخت طالدخا  

Internal Failure Costs External Failure Costsةددةخا ةدماد طالدخا   ةديلمره ةدماد طالدخا  

 ةديدملا اثد ةدبدةلاا ام ةدلخجو ردرح ؟خما ةدخوطبطا ةديالدخا
.ةدوجلا رطيطخت

Costs associated with preventing defects from occurring, such 
as training and quality planning.

.دمخلللل اطل؟ميهل ام دميتلد ةدخميولل راصا تخلق طالدخا

Costs of measuring and inspecting products to ensure they 
meet standards.

.دملخخد ةدخميا طحمخت تبد ةدخاياما ةدلخجو لحلا طالدخا

Costs of fixing defects discovered before delivering the product 
to the customer.

.رةرمرلو ةداالرم اثد ةديحمختا ؟لد ةدخاياما ةدلخجو طالدخا

Costs of defects discovered after delivery, such as complaints and 
returns.



Quality Planning | ةدوجلا طيطخت

Identifying — طصدلد

Quality standards — ةدوجلا الللل•
Measurement indicators — ةدمخلق ارشةل•
Verification methods — ةديصمو اوط•
Responsibilities — ةدخحرردخلل•

The Key Question — ةدوجيوا ةدحرةا

ةدوجلاب ملرخا ام ملرن ةدخمرو اأ ملوا لخا

How do we know the project is successful from a quality perspective?

.The answer lies in defining standards upfront — احبملم ةدخلللل طصدلد اه طاخم ةررل؟ا



Quality Standards | ةدوجلا الللل

Response Speed — ةاسيول؟ا عداError Rate — ةسخطلا محبا

Availability Rate — ةديجةاو محباReliability Level — ةاديخلللا احيجم

.لميلإ رردا داد ةدلخجو ار ةسخطلا ددل تخلق
Measuring the number of errors or defects per unit of 

production.

.ةدخللالل اللدوا ار ةدلخلا امبلل دع دمول ةدخحيموط ةدجتل
Time taken to respond to customer requests or process 

transactions.

.ةدزام دع ةدخميا ار ةدمنلع الةا تبلل ادم
The consistency of system or product performance over 

time.

.ةدجتل ام  99.9 ايلا ةدمنلع: اثلا
Example: The system is available 99.9  of the time.



Quality Planning Tools | ةدوجلا طيطخت الرةل

Benchmarking Checklistsةدخورلخا ةدخملمما —  ةديصمو تجةيت — 

Flowcharts Process Mappingةديداو ايططلل —  ةدلخمخلل خوةيت مست — 

Cause & Effect Diagram رةستو ةدحبا ايطت — 

.ةدصملدا اه ةدخخلمسلل ؟تاأد ةسلةا املمما
Comparing performance against industry best practices.

.ةدألا مملن ديصدلد اويه ؟ااد ةدلخمخلل طصجلو
Visually mapping processes to identify weak points.

.ةدخهلع ةليخلا ام دميتلد امنخا تجةيت
Structured lists to ensure task completion.

.؟لديمصخد ةدلخمخلل خطجةل طجتخو
Documenting process steps in detail.

.راسبل؟هل ةدخاالل رورم طصمخد
Analysing root causes of problems.



Quality Assurance (QA | ةدوجلا ضخلأ

Objective — ةدهدا

.رجلا مةل ميليا لميلإ دع تللما ةدخحييداا ةدلخمخلل اأ ام ةديتلد

Ensuring that the processes used are capable of producing quality results.

Focus — ةدتلا

.امت ةدخميا ردخو ةدلخمخلل دع
On processes, not just the product.

QA 
.QA is a proactive approach that prevents defects before they occur — هـــــةسيبلت مها يج



Quality Control (QC |ةدوجلا ضبت

Objective — ةدهدا

.دمخجةحملل اطل؟ميهل ام رةديتلد ةدخيورلل اصا

Inspecting outputs and ensuring they conform to 
specifications.

QC Tools — ةدوجلا ضبت الرةل

Inspection — ةدمصا•
Testing — ةاخيبلم•
Measurement — ةدمخلق•

Quality 
Assurance

Processes and 
prevention

QA vs QC

Process focus vs 
product focus

Quality Control

Products and detection

-QA and QC complement each other to deliver consistently high — ةدبلا ؟لأهخل ةدوجلا رضبت ةدوجلا ضخلأ لَاخد
quality outputs.



Case Study — رلدا لمةسا
Electronic System Project — لداترمه منلع امرو

Quality Standards — ةدوجلا الللل

Performance Indicators — ةسلةا ارشةل

Verification Methods — ةديصمو اوط

Quality Responsibilities — ةدوجلا احرردخلل

.دممنلع رةدخجتجتخا ةسلةا الللل طصدلد
Define performance and reliability standards for the system.

.ةديجةاو رمحبا ةاسيول؟ا رتل تخلق
Measure response time and availability rate.

.ةددرملا رةدخوةرللل ةداجل راصا ةدمنلع ةخيبلم
System testing, code inspection, and periodic reviews.

.ةدمولو اه رضبطهل ةدوجلا ضخلأ ليجإ ام طصدلد
Define who handles QA and QC within the team.



ةدخيلاو طيطخت
Risk Planning

 Risk management is — امهوه ؟ااد ةدخوهجا اا ةديللاد ام يه ةدخيلاو للةما
the art of dealing with the unknown in a systematic way.



Introduction to Risk Management| ةدخيلاو للةما لإ امداا

بWhat are Risks — ةدخيلاوب يه ال

.ةدخمرو ايدةا دع طرتو تد ارلدا يل رلدا ار ردح

An uncertain event or condition that may affect project objectives.

Types of Risks — ةدخيلاو امجةو

Negative — سمبخا

Positive — للول؟خا

Threat — طهدلد

Opportunity — اوحا



Importance of Risk Management | ةدخيلاو للةما ايخخا

بWhat are Risks — ةدخيلاوب يه ال

Types of Risks — ةدخيلاو امجةو

Types of Risks — ةدخيلاو امجةو

Types of Risks — ةدخيلاو امجةو

.ةدخيجتلا يل ةدصدالل ام لممد ةدخيلاو دع ةدخباو ةديلوا
Early identification of risks reduces unexpected shocks.

تُ ةدخيلاو دم ةدالاما ةدخلمجالل .ةدموةمةل رجلا طَص
Complete risk information improves decision quality.

.ةدخمرو ايدةا طصمخو ةريخلدخا ام طزلد ةدخيلاو للةما
Risk management increases the likelihood of achieving project goals.

.ةدخيجتلا يل ةديحليو ام رةدخجةمل ةاسيثخلمةل دع ةدصملا
Protecting investments and resources from unexpected losses.



Types of Risks | ةدخيلاو امجةو

Financial | الدخاStrategic | ةستةطخوخا

Technical | طممخا Operational | طامخمخا

Environmental | ؟خلخاLegal |تلمجمخا

.دمخمنخا ةدللع ؟لديجرب طيلمو ايلاو
Risks related to the organisation's overall direction.

.رةدلخلل رةديخجلد ةديالدخا ايلاو
Cost, funding, and currency risks.

.رةدخجةمل ةدخجاخا ةدلخمخلل ايلاو
Daily operations and resource risks.

.رةسمنخا ةديامجدجرخل ايلاو
Technology and systems risks.

.رةديملللل ةاايثلا ايلاو
Compliance and regulatory risks.

.رةاسيدةاا ةدبخلا ايلاو
Environmental and sustainability risks.



Risk Management Process | ةدخيلاو للةما دخمخا

Planning
Set objectives and prepare 

approach

Identification

Spot risks and catalogue them

Analysis
Assess likelihood and 

impact

Response

Develop and apply mitigations

 Risk management follows a — ةدخصيخما ةدخيلاو رخخا اا ةدالاد ةديللاد طأخم اييلدخا اوةرد خخو ام امهوخا دخمخا ةدخيلاو للةما طيبا
systematic five-stage process that ensures comprehensive handling of all potential risks.



Risk Identification | ةدخيلاو طصدلد

Risk Sources — ةدخيلاو اصللم

Stakeholders — ةدخصمصا احصلو•
Environment — ةدبخلا•
Technology — ةديممخا•
Resources — ةدخجةمل•

Identification Tools — ةديصدلد الرةل

Brainstorming ةدويا ةدلصا  

Interviews ةدخمل؟لل  

Checklists ةديصمو تجةيت  



Qualitative Risk Analysis | دمخيلاو ةدمجده ةديصمخد

Key Components — ةسسلسخا ةدخاجملل

Probability ةاريخلدخا  

Impact ةستو  

Risk Matrix ةدخيلاو اصمجاا  

.ةديطو رتجو ةريخلا ادم
The likelihood of the risk occurring.

.ةدخمرو ايدةا دع ةديتتل روت
The magnitude of effect on project objectives.

.ةسردجلا رحا ةدخيلاو ديصمخا الةا
A tool for prioritising risks by severity.

Goal — ةدهدا
.ةاسيول؟ا رهجل ديجرخب ةسردجلا رحا رطوطخبهل ةدخيلاو طصمخا

Classify and prioritise risks to direct response efforts effectively.



Quantitative Risk Analysis| دمخيلاو ةداخه ةديصمخد

Expected Monetary Value  ةدممدلا ةدمخخا  
Decision Treeةدخيجتلا ةدموةم لووا  

Monte Carlo Simulation

.ةدخصيخما ردجةتبهل ةدخييمما ةديخلمةل طصمخد
Analysing different options and their potential consequences.

.خطو داد ةدخيجتا ةدخلا ةستو رحلو
Calculating the expected financial impact of each risk.

.ةدخصيخما ةدميليا ديمدلو ةدحخململجيلل ااا اصلللا
Simulating thousands of scenarios to estimate possible 

outcomes.

.Goal: Accurately estimate financial and time impacts — ؟دتا رةدزاا ةدخلا ةستو طمدلو: ةدهدا



Threat Response Strategies | دميهدلدةل ةاسيول؟ا ةستةطخوخلل

Avoid ةديوما  

Mitigate ةدييمخا  

Transfer ةدممد  

Accept ةدمبجا  

.لمخلم ةديطو رةةدا ةدخمرو خطا طمخل
Change the project plan to eliminate the risk entirely.

.ةديطو اتو ار ةريخلدخا طممخد
Reduce the probability or impact of the risk.

.للديتات تلدث اوا لإ ةديطو ممد
Transfer the risk to a third party such as insurance.

.رتجدب دمد الب رةديللاد ةديطو تبجا
Accept the risk and deal with it if it occurs.



Opportunity Response Strategies | ةدموف اا ةديللاد ةستةطخوخلل

Enhance Exploitةديلزلز —  ةاسيملا — 

Accept Shareةدمبجا —  ةدخالملا — 

.للاد ؟ااد ةدموحا طصمو ضخلأ
Ensure the opportunity is fully realised.

.ةرلول؟خا ةدموحا اتو ار ةريخلدخا ةلللا
Increase the probability or positive impact of the 

opportunity.

.ةدمليدا ديلنخت اخو اوا اا ةدموحا االملا
Share the opportunity with another party to maximise 

benefit.

.هــةسيبلت لروةا ةطيلم لرأ ةدموحا تبجا
Accept the opportunity without taking proactive action.



Case Study — رلدا لمةسا

Factory Construction Project — اصما لمالا امرو
 Apply risk management — اصما لمالا امرو دع ةدخيلاو للةما امهوخا ؟يطبخو تت

methodology to a factory construction project:

Top 10 Risks — ايلاو 10 ايت
.ةدزةيدا رةديالدخا ةديتخلةل اثد دمخمرو ةدويخحخا ةدخيلاو طصدلد

Identify key project risks such as delays and cost overruns.
Probability — ةاريخلدخا

.5 لإ 1 ام امخلق دع خطو لد رتجو ةريخلدخا طمخخت
Rate the probability of each risk on a scale of 1 to 5.

Impact — ةديتتل
.رةدخاةمخا ةدزاا ةدودرا دع ةديتتل روت تخلق

Measure the impact on schedule and budget.

Response Plan — ةاسيول؟ا خطا
.اصدل خطو داد املسبا ةستةطخوخا رضا

Develop an appropriate strategy for each identified risk.



ةدخصمصا احصلو طيطخت
Stakeholder Planning

 Stakeholder management is the key to — امرو اا مولا اميلا يه ةدخصمصا احصلو للةما
the success of any project.



Introduction to Stakeholders | ةدخصمصا احصلو لإ امداا

بWho are Stakeholders — ةدخصمصاب احصلو يت ام

:Every individual or entity that — رها ار اول لد

Influences the project — ةدخمرو دع طرتو•
Or is affected by the project — ؟لدخمرو طيتتو ار•

.ارسحلل ار ااوةلةم خلمرختا ار لةخمخت لاجمجة اأ لخام ةدخصمصا احصلو
Stakeholders can be internal or external, individuals or organisations.

 امرو للةما مصج ةسرإ ةديطجا يج رطجتللطهت ةدخصمصا احصلو اهت
.ملرن

Understanding stakeholders and their expectations is the first step 
towards successful project management.



Importance of Stakeholder Management | ةدخصمصا احصلو للةما ايخخا

They Define Success — ةدمولا لصدلرأ

They Influence Decisions — ةدموةمةل دع لرتورأ

They Provide Resources — ةدخجةمل لجاورأ

They May Create Resistance — املراا ليممجأ تد

.ةدخطلا مهللا اه اامب ار ةدخمرو مولا دع لصاخجأ ام يت ةدخصمصا احصلو
Stakeholders are ultimately the ones who judge the project's success or 

failure.

د رامةريت توةمةطهت .ابلش ؟ااد ةدخمرو احلم طاات
Their decisions and opinions directly shape the project's direction.

.ةدبملا رةدخجةمل ةدخاةمخلل دييصخا ةدصلرخلل لخيماجأ
They have the authority to allocate budgets and human resources.

.ةدخمرو طمدع طلخو اللمضا لإ لرلا تد لشةلهت ددع
Failing to engage them may lead to opposition that hinders project progress.



Identifying Stakeholders | ةدخصمصا احصلو طصدلد

Internal Stakeholders — لةخمخجأ

Management — ةرلةما•
Project Team — ةدمولو•
Other Departments — ةسخوم ةرلةمةل•

External Stakeholders — خلمرخجأ

Customers / Clients — ةدلخلا•
Suppliers / Vendors — ةدخجملرأ•
Regulatory Bodies — ةدوتل؟خا ةدوهلل•

 Stakeholder — ةدخمرو ؟دةلا ام اخام رتل اتوو اه ليت اأ لوا ةدخصمصا احصلو طصدلد
identification should be done as early as possible in the project lifecycle.



Stakeholder Analysis | ةدخصمصا احصلو طصمخد
 This — ةدخصمصا احصلو ام الا لد اا دميللاد ةدخملسبا ةاستةطخوخا طصدلد دع ةدخصمجاا يوه طَحلدد

matrix helps determine the appropriate strategy for engaging each category of stakeholders.

Influence — ةديتتل

Interest — ةاييخلع

Expectations — ةديجتللل

Support Level — ةدددت احيجم

.ةدخمرو توةمةل اه ةديتتل دع ةدخصمصا حلرا تدما ادم
The stakeholder's ability to influence project decisions.

.ةدخمرو ؟ميليا ةدخصمصا حلرا ةييخلع احيجم
The level of interest the stakeholder has in project outcomes.

ةدخمروب ام ةدخصمصا حلرا ليجتلب ةدوا ال
What does the stakeholder expect from the projectب

اللمعب اع اصللد اع لةدت ةدخصمصا حلرا يد
Is the stakeholder supportive, neutral, or opposedب



Power / Interest Matrix رةاييخلع ةدمجا اصمجاا

 This matrix helps determine the — ةدخصمصا احصلو ام الا لد اا دميللاد ةدخملسبا ةاستةطخوخا طصدلد دع ةدخصمجاا يوه طَحلدد
appropriate strategy for engaging each category of stakeholders.



Assessing Engagement Level | ةدخالملا احيجم طمخخت

Unaware ادمم يل — 
.طتتله ار ةدخمرو ؟جرجل للمت ا

Unaware of the project or its impact.

Resistant املرع — 
.لللمضب دامب ؟لدخمرو للمت

Aware of the project but opposes it.

Neutral اصللد — 
.لللمضب را لددخب ا دامب ؟لدخمرو للمت

Aware of the project but neither supports nor opposes it.

Supportive لةدت — 
.للول؟ه ؟ااد رلددخب ؟لدخمرو للمت

Aware of the project and actively supports it.

Leading تخللا — 
.؟مالن ةدخمرو دم رلدةاا ةديمخل لمجل

Leads change and actively champions the project.



Stakeholder Engagement Plan | ةدخصمصا احصلو لشةم خطا

:The engagement plan includes the following elements — ةديلدخا ةدلملا ةرشةم خطا طيأخم

Messages — ةدوسليد

Channels — ةدجسليد

Timing — ةديجتخل

Responsibilities — ةدخحرردخلل

اصمصاب حلرا داد للصلدب مولد ةدوا ال
What do we want to communicate to each stakeholderب

.ةديمدلخخا ةدلورع ةديململوا ةاريخلدللا ةرداترمها ةدعلد
Email, meetings, reports, presentations.

اصمصاب حلرا لد اا ةديجةحد ليت طاوةم ر؟تا ام
When and how frequently to communicate with each stakeholderب

اصمصاب حلرا لد اا ةديجةحد دم ةدخحررا ام
Who is responsible for communicating with each stakeholderب



Managing Stakeholder Expectations | ةدخصمصا احصلو طجتللل للةما

بHow to Manage Expectations — ةديجتلللب مدلو لخا

Transparency — ةداملاخا•
Continuous Communication — ةدخحيخو ةديجةحد•
Clear Roles — ةسلرةم رضجا•
Change Management — ةديمخلةل للةما•

بWhy Does This Matter — اهتب يوة دخلمة

.ةدخالملا ااد اسبلو الع ارد يه رةدجةتا ةديجتللل ؟ت ةدموجا

The gap between expectations and reality is one of the biggest causes of project 
failure.

ته ةديجةحد  Proactive communication — ةداةدلل ام رلممد ةدثما لبا ةاسيبل
builds trust and reduces conflicts.



Dealing with Resistance to Change | ةديمخل املراا اا ةديللاد

Causes of Resistance — ةدخملراا اسبلو

Fear — ةديجا

Lack of Understanding — ةدمهت ددع

Loss of Power — ةدممجم امدةأ

.ةدجظخمه ةسالأ رامدةأ ةدخوهجا ام ةديجا
Fear of the unknown and job insecurity.

.راجةيده ةديمخل ايدةا للمةم ددع
Not understanding the goals and benefits of change.

.حلرخلطهت ام لممد ةديمخل ؟تأ ةدالجم
Feeling that change reduces their authority.



Dealing with Resistance to Change | ةديمخل املراا اا ةديللاد

Solutions — ةدصمجا

.ةديمخل دخمخا اه ةدخيتتولم لشةم: Participation — ةدخالملا•
​Involve those affected in the change process.

.ةدلةاا ؟لدخهلمةل طزرلديت: Training — ةديدملا•
​Equip them with the necessary skills.

.؟جضجا رةدمجةيد ةسسبلو شا: Communication — ةديجةحد•
​Clearly explain the reasons and benefits.



Case Study — رلدا لمةسا

Digital Transformation Project — متخه طصجا امرو

 Prepare the following documents for a digital — متخه طصجا دخمرو ةديلدخا ةدجتليو ؟اددةل تت
transformation project:

Stakeholder Register ةدخصمصا احصلو سود 

Power/Interest Matrix رةاييخلع ةدمجا اصمجاا

Engagement Plan ةرشةم خطا

  Communication Strategy ةديجةحد ةستةطخوخا

.ةسسلسخا رالمجالطهت ةدخصمصا احصلو رخخا طجتخو
Document all stakeholders and their key information.

.رةييخلاهت طتتليت رحا ةدخصمصا احصلو طصمخا
Classify stakeholders by their power and interest levels.

.الا لد اا ةديجةحد ةستةطخوخا طصدلد
Define the engagement strategy for each category.

.رةديجتخل رةدجسليد ةدوسليد طاخد للاما طجةحد خطا رضا
Develop a comprehensive communication plan covering messages, channels, and timing.


