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2yuunll glal A doado:Jglljgaall

Module One: Introduction to Project Management

Introduction to Project Managementgyjliinll &)la] (g dpadn

Importance of Project ManagementgyjLiinll cyla| anal

Understanding why structured project management drives organisational success.

alunndnll alai Guéai g gyhiinll éjla dmnal i pga

Role of Projects in Achieving Changejueill (Gidai 4 2/junnll jga

Projects are the primary vehicle for delivering strategic change.
il ! jueill Gudail awuifl Alalll La gujlioll

Projects & Strategydiuilfinllg gijlnnll (ru ddilell

Aligning projects with organisational strategy for maximum value.

Gnd gadl Gl auungall il gylioll hy)
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G_B What is a Project S¢gpiunll ga Lo
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e Definition «cu =il

A project is a temporary endeavour undertaken to create a unique

product, service, or result.

611)a dalii gl dnas gl qiio liill Adif Aiago Lewn ga cgrinl

Characteristics pailnAll

Temporary with a defined start and end (jlinaan dilgig dilay Cdgo
Unique deliverablesdalja cilapan

Progressive elaborationgg__llp_'l' JNai

','.PTARGET PRO

for Training and Consulting



(T; What is a Project S¢gpiunll ga Lo

Consultant Group
ayyliiuwll dcgonoll

Examples dlinl

Building a hospital,_,cuniun clis
Launching a new productayan piin (U]
Implementing an ERP system plAi guii ERP
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@ Project Characteristicsggiinll (ailns
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Drives Changepoill (§day

Moves the organisation from current to desired statedug¢jnll allall | dialgl allall (o dwwgaoll Jdi)

Uniqueay)a

Produces a one-of-a-kind resultlgcgi (Jn da1ja duii Qi)

Temporarycidgn

Has a defined beginning and endjlinaan dailpig éuly al

Contains Riskjhlan lc S

Uncertainty is inherent in every projectggpin (J4 A LJ_DLLD Jiadl pac

Resource-Constrainedajlgnll agaan

Operates within defined budget and resource limitstiaan 3)lgng dliljin (o (Jno)
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G_B Project vs. Operationsdtlieunill aililnell Jildn ¢gpnnll
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aLiwll dcgonol Understanding the key differences helps organisations allocate resources and governance appropriately.

«uwlin Jady dnagallg ajlgall gijgi Lle alunngall acluy auiyl Ggpall pga

Operationscililnell Projeccgp—nnll

Ongoingajniun Temporarydidgn
Repetitived)ain Uniqueaya
Maintains stabilityjlpatwdl e halay

Drives changeru<ill (§dny

No defirted erldoinrailni A Defined end dateaann clgiil ajjli

Functiord’ departrriedf,_jcubg A Cross-functional teamuailkhgll 2aein (§ija
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Portfolio /
1 dnall

Project /
cgriiinll

Project, Programme & Portfolio dhaanllg aolifllg ggrnnll

These three levels form a hierarchy that connects day-to-day project work to organisational strategy.
Auwwgall anyilfiul gyliinll (ogul Joell hiy laya aillill abgiunll 0aa Jaii

Programme /

:a Anlipl

Projectcgsinnll

A temporary endeavour producing a unigue result.
0240 aauij i) AGgn euin

Programmeolifl

A group of related projects managed in a coordinated way.
(Guio Jaidy jlai anlfinll gyjlinll (jo dcgnan

Portfoliodhaanll

A collection of programmes and projects aligned to strategic
objectives.

Anyilfiwll whail gn aaalginll gliinllg 20lpl g0 dcgnan
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Achieving Objectivescalaalll (Gidni

Structured management ensures goals are clearly defined and systematically pursued.
280 Jauiy gyl =uwllg aghgl walaalll aaai dnhioll dgladl oni

Optimising Resource Use)jlgall plaaiwl (i

Prevents waste and ensures the right resources are available at the right time.
linll adgll g duulinll 3)lgnll jalgi gnnig jagll ging

Managing Changeju<ill ajla]

Provides a framework for navigating organisational transformation.

Swwgnll Jgaill go Joleill ljlh] jag)

Reducing Riskihlanll Juldi

Proactive identification and mitigation of threats to project success.
cgninll alhi glanl lgin waranillg alayagill - aliw i 3aaill
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Clear Objectivescalaalll aghg Strong Leadership daliall

Well-defined, measurable, and agreed-upon goals from the A capable project manager with authority and stakeholder trust.
outset. aalnall ulanl ddig alalnll gini ccab ggpitn yan
dsladl ain lgile (Gaing gulidll abléag aaaan wlaal

Thorough Planning hihAill Effective CommunicationJnlgill

Detailed plans covering scope, schedule, cost, and risk.

Regular, transparent communication with all stakeholders.
sbolanllg aalsillg Siofl Jgaallg Glhill Shei dlinai hihs daalnall ulani 2101 20 wlang phiin Jnlgi
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G_B Reasons for Project Failure gujliinll (Juiia |
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Weak Governancednagall caeh Unclear Objectivescalaaill (hgnc

Lack of oversight and accountability creates uncontrolled risks. Vague or conflicting goals lead to misaligned efforts and wasted
Lptle jhunn e jhlhn (Gla dlelnnllg dladl ale resources.

A Jamg ddalgin jic agga Ll @3@.’[ aylAainl IgT anolell walaaill

Jjlgall

Resistance to Change ju<ill dngldn Poor Planning hihAill caon

Stakeholder resistance undermines adoption and benefits

7 Inadequate planning leads to schedule overruns and budget blowouts.
A re‘allsatlon. ciliilinllg ainjll Jglaall jglai I $a8s g Lall ié huhail
golinll @uénig suill gl aalnall ulani angldn - -
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Evolution of Project Management gujlnnll &yl jgii
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T (1959 sl

Programme Evaluation and Review Technique for the US Critical Path Method developed for complex engineering
Navy. projects.
Gyayoill 4yl lgiealing aoll pudi wglwl Gadeall auiigll gyliiall cygh Al jluall adyh

PMBOK (1996) PMI (1969)

First edition of the Project Management Body of Knowledge Project Management Institute founded to professionalise the field.

published. Jall 1aa wlfal gijlitnll éyla] agen guuli

2jnall ayla] dgyen Jua go gl dedhall qnj

Agile (2001)

Agile Manifesto published, transforming software project delivery.

Alpopll gliin piln g ygi ¢1aal oo, Guingl Gl phi
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Al clinnill c[5All
Al-powered tools for scheduling, risk, and decision support pcag jhlanllg dlgaall clinnlll 1931l dogean ulgaT
Hybrid g1agll
Combining predictive and agile approaches for best results. 2iliill d.b.di Granil adaunyllg aiguiill palinll (ju goall
Agile aaluyll

Iterative, flexible delivery focused on customer value. Jinell anld e j9) Jpog S)lai pilwi

Sustainability aolatw il

Embedding environmental and social responsibility into projects aiiull alggwnll 2na.
8_IJ|_LLLD_||UG diclnialllg

\/alue Deliveryantall (gLani

Shifting focus from outputs to outcomes and benefits 2iliill _Jl ailapanll o jasill Jigai.
.ealinllg
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il aegonol Module Two: Value & Strategic Objectives

Why Do Organisations Execute ProjectsSsyjliinll Gluwdgnll Aaii 15lol

Achieving Changepu<ill (gLani

Projects are the mechanism through which organisations transform themselves and their environment.
Lpiiy noig alwwgall Ighils go Jgaid sl il a gyl

Delivering Valuednidall (g1ani

Every project should deliver measurable value that justifies the investment made.
Aaialljlafiwdljpi gulal ablé doga ggptio Ja Gaa gl way

Supporting Strategyaniliwill pca

Projects translate strategic intent into tangible results and capabilities.
Awgnln aljadg ilii ] dniliwdl Ligill glioll aojil
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Definition i <ill

Value is the worth, importance, or usefulness of something to a stakeholder or

organisation.

Importance dnaill

Value is the ultimate measure of project success — not just time, cost, and scope.
(Glhillg aalsillg ciigl haa g gyl alail UJLQ-'-” oulidnll & doydl

"'o TARGET PRO

for Training and Consulting




GB The Concept of Value anidll pgpdn

Consultant Group
ayyliiuwll dcgonoll

Types of Value anidl I(c_lg_ii

Operationalduisuni

Financialadlo

Socialdiclninl

StrategicAinyiliwl

-,'o TARGET PRO

for Training and Consulting
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O
FINANCIAL VALUE OPERATIONAL VALUE
ddloll doadll duusindd| doasll
;;__ )

Revenue growth wlslpl gei Efficiency improvement ;s g 1
Cost reduction dalsil yaas /\ Quality enhancement ssgal o5 SO =
ROI )laiiwdl le .ulnll Time reduction cégll Julas

- e s 0w

\...."

' O N '

STRATEGICVALUE ‘| | SOCIAL VALUE :
daouilyiaw 31 doudll l daclaio Bl doudll T

Vision achievement a; 1 g.ax ~ Community impact gazal 56 &Q
Market expansion sg.ii 5 auwssl Employee wellbeing ,.ass0 du,
Digital transformation s, Js=a ’ K ’ Environmental benefit iz

O

Each type of value contributes differently to organisational success. Projects should be evaluated across all four dimensions.

Gyl sleulll e gulibiall pudi aay duwgall alai 4 calive Jadu angdll ¢lgil go ggi J5 paluy "'. TARGET PRO
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Cost Reduction «adlaill (jAas

Process improvement and automation projects reduce operational expenditure and improve margins.
anlggll ruaig atiomill aldaill Jlat diniillg allnell (i gijlin

Revenue Growth ailalpll dalij

Projects that open new markets, attract new customers, or launch new products directly increase top-

line revenue.

Return on Investment (ROIjlatiwll ¢ ailoll

The ratio of net benefit to project cost — a key metric for justifying project investment.
lgg o I| k:‘p Jl saan -IJ| J-.l.J_!-.I.J c ":J LJJJL.I.-ﬂ-D . Eg - I| T |E . k_jll éJde-Il - . LD . | .
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Consultant Group
ayyliiuwll dcgonoll

Reducing Time cuagll (Julai

Faster cycle times and reduced lead times improve customer satisfaction and competitiveness.
Aunaliill ajadallg clloeoll Ly (fuAi d_ﬁiJLb_'l'jI CJLﬁgig EJ'I.LIT A)ga L"JLdgi

Improving Quality dagall (i

Reducing defects, errors, and rework to deliver consistently high-quality outputs.
Jlniml dagall dlle alayphn piadil Joell dalelg clhaillg agiell Juldi

Raising Efficiency dclasll ga

Streamlining processes to achieve more output with the same or fewer resources.
Jal gl ylgall guai pal alapan Guaail alilnell hpui
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Strategic Value auniilpwill aniall

Achieving the Visioncugyl (grani

Projects that directly contribute to the organisation's long-term vision and mission.
Anlll algh Lpilluyg duwwdnll &gy (A Grblo pablwi Sl gijlinl|

Expansion guigill

Entering new markets, geographies, or customer segments to grow the organisation's footprint.

Guwwgall Glhi gungil 61110 cllac Aflih gl aales Gblio gl Glgwl Jgao

Digital Transformation_,ndl (Jgaill

Leveraging technology to fundamentally change how the organisation operates and delivers value.
SHg Jauiy dndll pjadig dwwdgnll Joc ddy i il Laglgiaill gn daldiull
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Outputs  .° f’” o Outcomes o
what was —g whatchanged |
produced % as a result K
\ (behaviour change, -
! improved AL
(deliverables, scTormance /‘ P
products, \ new O
services, ) capability, - 2
reports) / " realised
AR benefits) Qﬁ /\

4

The key question shifts from" What did we build "tto" What changed because of what we built"¢

"Saliys 1o cupuy i 1510" ) "SLigs 150" 40 Suuiyl JIdul Jgai ','.P TARGET PRO
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@ Benefits vs. Value dnudll Jilén galinl

gon_§glt?na'fccroup . . g
culistullacgozol Benefits galinll

The measurable improvement resulting from an outcome that is

perceived as an advantage by one or more stakeholders.
wlani 2l Jia 9o &jio Aef daii (e Qilill gulidl Jildll il
fal gl aalnall

Example :Reduced processing time by.%30
%30 duwis aalleall cuag JulaixJlio
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@ Benefits vs. Value dnudll Jilén galinll
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The broader worth or importance of the benefits to the organisation and its
stakeholders — financial, strategic, or social.

gl éuyilfiwl gl allo — lginlno wlanlg Gwwdall galinll Joib il anaill
Example :The %30 time reduction saves500£ K annually and improves

customer satisfaction scores.
cllneoll LAy alyya (g Lgiw atia wall 500 4ag1 %30 anuiy cuagll Juldi; Jlio

Benefits are a subset of value. Value is the ultimate goal.
gl waagll La dntdll .dowdll go cja galinll
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G_E Measuring Project Success ggpinll alai julid
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Delivered on schedulexaanll acgnll A pulwi Within approved budgetdanionll atiljinll (oA

Value aniall Quality Aagall

Benefits realised and strategic objectives met (GLAni Meets agreed specificationslgulc gainll ailanigall sl
dntilfiwlll calaaillg galinll )

Modern project management extends the success criteria beyond the Iron Triangle (Time, Cost, Quality) to include
Value and Benefits Realisation.
aliall §1daig anall Jounil sl &liall o 1ol ga o | ainall gulinll ajla] a alhill jylen aini
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G_B Value Case Study anid alla duwlja
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)Ll dc gonol Analysing a Real Project from a Value Perspective dnldll jghin (o 4143 cgnn Juai

Analysis (JAill Dimensionaeill
Hospital Management System Implementation_,aunimnll yla] plai (Guhi Projectcgrnnll
Deployed digital patient records system gihall oAU sapall allhw plii Outputgjanll
Reduced patient wait times by%40 auuii  shynll jUATIl L';ch'ng Juai / %40 Outcomeduiill
Improved patient throughput and staff productivity jpakhgall anliilg sopoall aletiml (Jaeo (juuai Benefitisainll

Enhanced patient experience, cost savings, and strategic positioning (s oll &yt (i
il ghgnillg callaill iagig

Valuednudll
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Module Three: Project Life Cycle
Project Life Cycle g¢gpnnll dlia dyga

Importance dinaill

Provides a structured framework for managing work, decisions, and governance at each stage.
.alayn J5 (a ansgallg aljljdllg Jaell gylal lakhin ljlia] jagy

Conceptpgpanll

The series of phases that a project passes through from its initiation to its closure.
aalle] siaaijlay o ggpiinll Loy Sill Jalall @bl

Phases Jaljnll

ldea — Feasibility — Initiation — Planning — Execution — Monitoring — Closure
GUeE Ul — adlnll « aaiill « hihAill « call «— sgaall — ajaall
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ldea Phase Ajaall dlayn

The Starting Point duladl ahai

Every project begins with a trigger — a need, a problem, or
an opportunity that demands a response.

LCaiwi dnpa gl dlaiiin gl aala — jaang ayg ggphin J4
Ailaiwl
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ldea Phase Ajaall dlayn

Three Triggers daillill ciljaanll

Problem dalainll

An existing issue causing pain or inefficiency.
Acla4 pac gl lall anwi anflé alaiin

Need @alall

An unmet requirement that must be addressed.
aiallen cy Sild e wlhin

Opportunity anall

A chance to gain competitive advantage or create new value.

H1)12 dnid (Gl gl dnnalii ajo abwia il dnya
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Financial Feasibility ddlall  sgaall

Technical Feasibility aiall  sgaall

Is the project financially viable? Does the ROl justify the Does the organisation have the technical capability to deliver
investment® the projectt
(l-.. . |f ..||J| LT JJl LJI_C le_g_lljmld_a (:'_lljJLD ;;DEQ o || LJ-a (:Eg - || . 1 . ...l ..". . || éJlﬂJl [ g-D-Jl CIl“ ..LJ.a

Legal Feasibility adgilall sgaall

Operational Feasibility daili©nill ggaall

Can the organisation operate and maintain the project’s Does the project comply with all relevant laws, regulations, and

outputs effectively® ctandardsS

lpile hlaallg ggpiiall arlapnn Jioddi dwwdoll gihiwi Ja alnll il ulenllg aflglilg tilgéll euaal capiinll Jiing Ja
Calleal
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Initiation Phase cadl alayn

Project Chartercgpiinll (glitn

The formal document that authorises the project and grants the project manager authority to

apply resources. It defines objectives, scope, and key stakeholders.
calaaill 212§ .q)lgall plaaiml dniln cgpnnll pan ainig ggpnnl |J'DJSJ| anwyll adayigll
il dalnall alanig glinillg

Project Sponsor_ ¢l

The senior executive who champions the project, provides funding, and removes

organisational obstacles.
Auuwgall wbidell Jijg Jigaill jagig gniall peay sall Jgiil sataiill Jgguall

Stakeholdersd@alnall ulanl

All individuals and organisations who may affect, be affected by, or perceive
themselves to be affected by the project.

guilin pguwail gap gl ay gayilis of ggrthinll (g ggpids a6 uall ciluuwdnllg alalll gina
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(SCOPE) (5Uaul

Auiwog (oo 6o Lo i
e -(Included and excluded,
excluded)

Planning Phase hihAill alayn

Nl

e

(RESOURCES) 3,lg.0J1

® © O duiljually 28l
(Team and budget)

WWWT o =X =

/

(SCHEDULE) o)1 JgaxI

plleall i iajll Jgall
(Timeline, milestones).

4

A

L

(RISK) sbliwell |

dyxiwlg yblall 3933
CK (Risk identification
A) and response).

The planning phase is the most critical phase — poor planning is the leading cause of project failure.

libsall Jubral Suuipll el ga huhaill e — dwal sl dajall La hikail dlajo
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Execution Phase Aiiaiill @layn

Team Management (Guyall gjlal

Leading, motivating, and developing the project team to deliver high-

quality work.
.01gall E,ILc Joc P.IJ_CLIJ njighig oj1anig ¢g ROl G4ya dalia

Conflict resolutionalclfill (Ja

Performance managementclalll &)lal

Team development gujall pghi
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Execution Phase Aiiaiill @layn

Work Execution (Jlocill Araii

Carrying out the planned activities to produce the project deliverables.
cgpitnll alayan aliid ahhAnll dnudlll ayaii

Quality assurancedagall (jlor

Procurement managementalifinall &)lal

Stakeholder engagementdalnoll ulani ellpil

Change managementju<ill 4jlal

','. TARGET PRO
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Managing Deviations cilaljqitll 4jlal

Identifying variances from the plan and taking corrective or preventive actions to bring
the project back on track.
ojlwn ] ggpnnll daleld diildg gi aninidlell Alailg ahall e alalppill a1aai

Performance Monitoring clalll d=ilio

Tracking actual progress against the baseline plan using KPIs, earned value, and
status reports.

dnydllg awwipll clalll alpngo plaaiwl gubwill dhs Jildo wledll padill guii
allall pjlaig duniqnoll

Monitoring and control runs in parallel with execution throughout the project — it is not a separate sequential
phase.

dlnain luluin alyo culg — cgrinll Jigh Awdiill g sjlgill paaillg dwalall yui J:> TARGET PRO
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G_B Closure Phase (gL¢lll d@layn
oLl e ool Delivery & Handover (Jigaillg pilunill

Formally transferring the project's outputs to the client or operations team, obtaining sign-off, and

releasing project resources.
3)lgn (guhlg .dadalgall _lc Jgnallg .allnell (Gija gi Jinell I ggrinll alapanl il Jaill
.cgpiwnll

Lessons Learned dalaiwmnoll (jugjall

Documenting what went well, what went wrong, and what should be done differently in future

projects — a critical input to organisational learning.
gyuinll LA walitn Jaiiv a) phdll aa) log ¢, hl iy jlw og an Jai jl Lo (Gigi

Archive project documentsggpiinll (gilig dayl @
Release team members gujall clacl gilh| @
Close contractsagdell (gll¢| @

Celebrate successalailly Jlaiall @
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Consultant Group
ayjliiwll &cgonoll

ldeadjaall /

Initial concept reviewed

Gate1 culgdl / 1

Feasibility approveddanion ggaall
Gate2 &lgdl / 2

Business case approveddanien (Jnell dhs

Gate3 caulgudl / 3

Execution approvedanion aiaiill

Closure gLc Ul /

Stage gates are formal decision points where senior management reviews progress and decides whether to

continue, modify, or stop the project. They ensure governance and accountability at every phase transition. Benefits I’EViEWEdgd Linll CLQJ |J_D
gani.ggpinll wldy) gl Jiaeill gl jlniwll jdig padill Llell djlal lgia g2l dinwy jld bléi La jiall blai
Jalndl o JLaiil J& aic dlelunllg dn4gall T. TARGET pno
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G_B Life Cycle & Value dnidllg alall 4jga
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GyLisiunll degonoll How does each phase contribute value to the organisationS@uungnoll dnid dlayn (J45 (§daai wathy

Key Output suuiyl gpanll / Value Contributionénoyll dnalun / Phasedlanll /
Project conceptcgpiinll pggan / Identifies opportunity or needdalall gl dnyall 2ja7i / ldeacyjaall /
Feasibility report,.sgaall p i/ Validates viability sgaall (o (ganill / Feasibility sgaall /
Project charterggpiinll (glitn / Authorises investmentjlaiiwll (Aigai / Initiationcadll /
Project management planggnnll cyla] dhs / Optimises delivery approachptlwill Qi (juuai/ PlanninghhihAill /
Project outputsggpnnll cilapan / Creates deliverablescilajanll clinil / Executionavaiill /
Lessons learneddalaiwmnll (ugjall / Realises benefitsgalinll (§1aq7i/ Closure g1e Ul /
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Consultant Group

sl degonol Module Four: Roles & Responsibilities

Key Roles in a Project cgrinll a jigalll ulanl

A successful project requires clearly defined roles and responsibilities. Ambiguity in roles is a leading
cause of project failure.

anuipl luuill 23l ga jlgalll 4 yhgasll.aghg 6130 allgguag ljigal 23l ggphall cilhil
onlihnll sl

Project Managergcgyinnll pan / Sponsor ¢l /
Project Teamggpiinll (& / Stakeholdersaalnall ulani /

Senior Managementluell ajlall / PMO
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@ The Project Manager g¢giinll pan
i‘j&i‘iﬁﬁﬁ(‘im Tasks PLQ_D_”

Develop and manage the project planlgijlalg ¢gpnnll dhA pghi
Lead and motivate the teamojLanig (G yall dalid

Manage stakeholder expectationsaalnanll ulani dledgigylal
Monitor and control project performanceara p4aaillg ggpinll clal awaln

Report to the sponsor,cljll ¢ 1l
Responsibilities <ildgguanll

Delivering the project on time, on budget, and to quality _a cgrnll pihni
aiglhnll Aagallg dtiljinll (jnrg 2aanll adgll

Managing risks and issuescillaninllg hlanll gjlal

Ensuring benefits are realisedgalinll (§141i (jlor

Authority alihdnll

\Varies by organisational structuregn__lb.i_'l'_ll Jap!l cuna aglaii
Defined in the project charterggpiinll §lito (4 831120
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G—E The Project Sponsor LT,LIJJI
Coryitant oroup Decision Making jljall slAil

Makes key strategic decisions, approves major changes, and resolves escalated issues that are beyond the
project manager's authority.
pan abhin jglaii L5|JI taonall aldamoll Jag spall alueill anielg il dmdiliw i aljlpall Aai)

.cgpirnll

Supportpcall

Champions the project at the executive level, removes organisational barriers, and advocates for the

project team.

cgpnll (Guja (e galug aunwgall alidell Jijg (saaiill sgiwall Lle cgpnall peay

Funding lignill

The sponsor secures and approves the project budget and ensures financial resources are available

throughout the project lifecycle.
£gnall bk 4)ga JIgh adlall yjlgall jalgi jorug Laanielg ggniall diljin LIyl gogs
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G—B The Project Team ¢gpiiwnll (§1)a

ool i ganol Roles jlgadll

Subject matter expertscghhgnll clpa

Technical specialists jguidill (jgnniinll
Business analystsJloclll gllan

Quality assurancedagall (jlon

Change managerspuoill guan

Responsibilities <illgguunll

Execute assigned work packagesdaimall Jnell pja dlaii

Report progress and issuescillainnllg padill (jc ¢1hll

Collaborate with other team members ppall (G1yall clicl 20 (Jgleill
Contribute to risk identificationphlanll 2127 A dnabwunll
Participate in lessons learneddalaiwnll yugjall _a aqjlnnll
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W

Any individual, group, or organisation that may affect, be affected by, or perceive itself to be

Consultant Group
ayyliiuwll dcgonoll

affected by a decision, activity, or outcome of the project.
lgwai syi gl a jilii gl ¢grihiall aauii gl bbii gl jlyd (f JiGT 28 duwdo gl dcgnan gl ya sl

a ayilin
Importance dainalill

Stakeholders can make or break a projectogjnay gi cgrnnll Igeing L‘ﬂ dalnoll ulanil jan)

Early engagement prevents resistancedngldnll ging jainll ellpndl

Their needs define project requirementscgpiinll cililhin 112§ pgilalinl

Must be identified, analysed, and managed throughout (JIgh ngijlalg pglinig pmalaaiwnyg
ggptinll

','. TARGET PRO

for Training and Consulting




@ Senior Management Llell &jlall

YT Governance dn4gall

Establishes the governance framework, policies, and standards that all projects must follow.

Reviews performance at stage gates and makes go/no-go decisions.

aic clalll galyi lgebil gybinnll gina e way SUl juleallg alwlunllg dahgall jlh] gAi
alayll gl jlnimdl ciljlya Aaiig jlydall bl

Direction awgill

Sets the strategic direction and priorities that determine which projects are approved and

funded. Ensures projects align with organisational goals.

Galgi (jnni.dlgnnllg danionll g_uLLLLD_I I 333.'|'§UI cibiglglillg =il Lliw Ul alaidl 2027
Aunngoll wlaaill go gylnall

','. TARGET PRO

for Training and Consulting




G_B Project Management Office PMO gyjlnall éjla] wian

ool i ganol Roles jlgaill

Standardise project management practicesgyjliinll jla] Glwjlon angi

Provide governance and oversightdiléjllg dn4gall fnagi

Support project managersgi jlunll (SHAD pCa
Manage the project portfoliogyjliinll dhdaan dyla)

Report to senior managementlioll &jlal ¢l
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@ Project Management Office PMO sy jliiall ayla] wian

ol Srou Types of PMOgJ_J"' | &)la] uian glg_ii

Controlling_,JLapl

Enforces standards and complianceJliinUlg fuleall (Aja;

Supportivepclall

Provides templates and guidancecilaluyyllg culgall jagy

Directive_,g1agill

Directly manages projectsanilin gijliinll pay
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m \Vendors & Contractors (jglglénllg (jgajgall

Lol i gonol Relationship to the Project ggpinll ddilell

External parties contracted to provide goods, services, or expertise that the
organisation cannot or chooses not to provide internally.

auwwdnll gihimi 1l sill ailpall gl aloaall gl glwll pagil lgen adlein dmyl wljl
a2 Lapagi jliag U gl

Associated Risks dahiipnll jhlanll

Delivery delayspilnill UIJ-_I_J'TJ"
Quality issuestiagall cilladin
Cost overrunscadl4ill jglai
Dependency riskalnic lll jhlhn
Contractual disputeséadleill cilclfill
Intellectual property issuescujaall aalall cilladin
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&)Ll écgonoll The RACI matrix is a responsibility assignment tool that clarifies who does what on a project.
aagannRACLegptinll _a Ialo Jed) o angi allgguall aaail alal a

Responsible Jgguinll Accountablecunlanll

The person who does the work to complete the task. The person ultimately answerable for the correct completion of the
aagoll jkhill Joell 5ag Sall gaaill task. Only one per task.

angall gl jlaigl ge walhall d)lgi g Jggunll aaiill

.4ngo Jalhdaaalg o

Consultedjluniuinll Informedgju_!ﬁ_ll

Those kept up to date on progress; one-way communication.

Those whose opinions are sought; two-way communication. i ) :
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m Roles Case Study jlgaill alla duwlja

Consultant Group

Identifying Responsibilities in a Real Project_.,f1d cgpiin 4 aillggunll 2jaai
ayyliiuwll dcgonoll - =

Case: Digital Transformation Project at a Government Ministryalngaa gjljig _a ,nayl Jgaill £gpiin :dalla

End Users IT Team (G1)a Sponsor PM pan Task ¢ I
Jgnaiiwnll | dloglenll qiidi il ggpinll

R C C A Define requirementscilllhinll ajaai/
I R R A Develop systemplhill pghi /

| | A R Approve budgetdliljinll alnicl /

C R R A User training poaaimnll wujai/
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@ cgpnnll aly :gunlall jganll

Consultant Group

Dlitinlltegonol Module Five: Project Environment

Project Environment ggpnnll aiy

Concept pgpanll

The project environment encompasses all internal and external
factors that influence how a project is planned, executed, and
controlled.

A AT Sl dnylallg ddalall Jolgell gina ¢gptivnll diy Joui
.a1a pn4nillg nalaiig cgpinll hihai diais
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GB Impact on Success alaill _Lc pilill

Consultant Group
ayyliiuwll dcgonoll

wh

Understanding the environment allows the project manager to anticipate
constraints, leverage enablers, and adapt the approach accordingly.

2pill causig aljaanll o dalaiwillg agLall gdgi ggrLu_D_I"' | panl Qi) atull alafe
cllal ldag

Internal environment shapes team dynamics ciliaiolila iju.u alalall aiull
Guall

External environment creates constraints and opportunities (Glai drylall aiull
Lb)ag 13gud
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@ Internal Environment dulalall aiull

Lt e g Leadershipaalidll

The leadership style and culture of the organisation influences how decisions are made and

how teams are motivated.
Gpall jranig cilyljéll Al ds (g ghig) awwmdnll daldig dalll gl

Resources 1jlgall

The availability and quality of human, financial, and technical resources directly impacts

what the project can achieve.
adaudni ggpinnll yany lowa dpilio Jigs lgiagag duidillg aulallg apiull yjlgall jalgi

Organisational Structure _,auhiill (Jaigll

The way the organisation is structured determines the project manager's authority
and how resources are allocated to projects.
2l yjigoll yapnai draing ggpinll pan alailn 11af duwwgall dlaa adih
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GB Organisational Structureqn_.lbjlll Japll

Consultant Group
ayyliiuwll dcgonoll

Functional - jaubgll Jsugll - &3)linal) ax>gall Jsagll
Projectized structure

e}
O

O .

PM shares authority with o

- functional managers,

-PM sharer with ( &
balanced authority or .
balanced or moderate.

The organisational structure is one of the most significant environmental factors affecting a project manager's ability to
lead effectively.

alleall daldll e ggpinll pan dad (o igi il ddull Jolgell pal 1ol ga oghiill Japll -,'o TARGET PRO
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@ Organisational Culture ainihiill dalaill

| .
fi:jnf? tﬁ;‘m;ccr?upol Valuesp._l__ﬂﬂ

The shared beliefs and principles that guide behaviour within the organisation. Projects must align with

these values to gain acceptance.

pLdall oda gn gijlunll (Galgii Ui ) Auundall Jala ¢lghull aagi Sl a5piinl ol ;galnllg alagieonll
Joall abwiad

Behaviourelglull

How people actually act within the organisation — communication styles, decision-making patterns, and
attitudes towards risk and change.

Jueillg jhlanll alai cadlgallg jlydll alAil blailg Jolgill il — dnngnll Al lea gulill capi wata

Impact on Projectsgyjliinll  Lc pilill

A culture that embraces change and innovation accelerates project success. A risk-averse or
bureaucratic culture creates friction and delays.

ahlpagpdl gl phlanll alai ahaainll aalaill .cgrnnll alai gj"-uﬁjlﬁjl_ﬂlg il S sl aalaill
Gilpalig Lalaial Glai
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@ Organisational Resources diuungnll ajlgnll

Ll e gl Technical Resourcesduidill ajlgall

Tools, systems, infrastructure, and technology available to support project delivery.
.cgrunll prhni peal dalinll Laglgi4illg duinill diiillg dnkiillg cilgalll

Financial Resourcesadlall yjlgall

The budget allocated to the project and the organisation's financial capacity to sustain the

investment.
Jloiiwlll dnlaiwl e dwngoll dllnll d)adllg ggpnnll dnnoll diljinll

Human Resourcesci fill ajlgnll

The skills, experience, and availability of people within the organisation. The most critical

resource for project success.
.cgpnnll alail 3gn p_ai Auwmgall Jala (alaanill palgig alpag aljlgo
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G_E Organisational Maturity suwgall QAill

Consultant Group
ayyliiwll e g ool .
J Concept pgpanll

Organisational maturity in project management refers to the degree to
which an organisation has developed and institutionalised project
management practices, processes, and capabilities.

lga aygh Sl dajall Ll @ubivall dylaf (A (Suungnll gAill iy
Lpinwylg gylinll &yla) aljadg alilneg Glwjlon dungall
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ayyliiuwll dcgonoll

Organisational Maturity suwgall QAill

Maturity Levels anill aligimn

Level :1 Initial gl

Ad hoc, unpredictablegégio jicg ilguiic /
Level :2 Managed)lanll

Basic processes in placetagagn (':'l__l__uJLLuT Gldnc /

Level :3 Defineduajenll

Standardised processesdangn dllnc /
Level :4 Quantitatively Managedlin4 jlanll

Data-driven managementalilll Ll atitn éjlal /

Level :5 Optimising fnnall

Continuous improvementyniwn (fuini/
','. TARGET PRO
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G_B External Environment duwjlall aiull

Consultant Group
ayyliiuwll dcgonoll

Economyalnidill Lawjgilall

Economic conditions affect project funding, resource costs, Legal and regulatory requirements that the project must

comply with, including labour law, environmental regulations,

and market demand for project outputs.

Jjlgall cayllaig cgninll Jigoi a Jigi dnlnialll clbglll | |
capinll alaan e gqullalthllg B Jiodiegrinll Gle aay sill apnnitlig augilall aldihinll

daclinll juleng aifull afiglilg Jaell ggild clla L4 Loy

Technologyatiaill Politics@u Ll

and industry standards.

Technological advancements create new opportunities Political stability, government priorities, and policy changes can
and may render existing project approaches obsolete. significantly impact project viability and direction.
aalin Jeai 269 63y27 LAya (Glai apaglgisill aljghill  gany alwlull 4 alpyeillg dogaall aliglglg (swiwlljldiudll
anad aylall gujlill aalailg ggpianll $gaa A s Jaudu Hgi gl
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G_E PESTLE Analysis Juni / PESTLE

Consultant Group
ayyliiuwll dcgonoll

Political - wlw Economic - sslaisl

el g Soudl lises « piuiill (53LaiBYl gail
gl el —3 535141 ylszanl sl
Tl ._/'

k. interest rates
ﬁ/

Social - Lelei>l

O ladl (Ldlys gayal
sl blosl cduslaill

eild KT Environmental - Jiw ,
e _ |= slaiwdl Flall 5 )
sl clgusall o> %ﬁg e )
\JE

PESTLE analysis is a strategic tool used to scan the external environment and identify factors that may impact the project.

JHQIPESTLE.cgpnll g §igiad sl Jolgell jaaig dpylall iyl aunl pasiwi ayilfwl élal ga -,'. TARGET PRO
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G_E Compliance & Governance dnAagallg JLindl

Consultant Grou .
<ol e Compliance JLindl

Ensuring the project adheres to all applicable laws, regulations, standards, and

organisational policies.
drwwdgoll alwlunllig julenllg ailgllig (tilgdll ginal ¢gpnnll pljill lon
gt Jgnenll

Regulatory compliance ,aihiill Lol
Industry standardsdclinll fulen

Internal policiesaualall ciluwlpll
Contractual obligationsduadleill cilaljill
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(T; Compliance & Governance dnAagallg JLindl

Consultant Grou .
ol e ganol Governance dnagall

The framework of rules, practices, and processes by which a project is directed

and controlled to ensure accountability and transparency.

Lg% (40 aLa phaijg ggpnnll CDg_ILSIﬂ dblnellg alwjlanllg aclgdll jln|
Awalawllg dlclwanll glonl

Decision-making authorityjljall Alail anlln
Reporting structures¢ bl JSbha

Audit and review processesdealjnllg (graaill alilnc
Risk oversighthlanll e dilayll
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(T; Project Environment Case Study ggpiinll diy @lla duwl)a

Analysing a Real Project Using Internal Environment, External Environment & PESTLE
Julaig aylall diyllg adalall ainll plaviuly 16 ggpiin JUiPESTLE

PM has moderate authority; resource
conflicts likely

3ylgall Sils)led tdlatin e il

gordaall 53aal

Slow decision-making; need for
strong governance

Al A==l sy all Sl (U8 el
3393 daSs )

High-level support; priority funding

93 Jsged {sgiwall EﬁéJ s
Aol

n%}@

Yo
5

Technology obsolescence risk; need
for agile approach

Al Aol tdnandl aslas blso

By =g

Compliance requirements add
complexity

udeifl e asyd JULZeY Oldinie

) &

-

Matrix organisation
Rl o S

Risk-averse government culture
sblsall ol=d dlhd=—is diagS> d8LaES

Strong government mandate
S98 RS LB aaS

Rapid loT and Al advancement

‘_:C-'I_i_b.‘aﬁ" :.'S__\Jls

Data privacy regulations
LU o guas z5lg)

Internal: Structure /

Aol JSigl

Internal: Culture /
dd=-1ad] dslaidl

PESTLE: Political /
R VW |

PESTLE: Technological /
P rd

PESTLE: Legal /
EEPSIES |

By systematically analysing the project environment, the team was able to proactively address risks and design a governance framework
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suited to the context.
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J—nlgill
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