


ةمعذقا جذقمن ءانقو ةيتاةتيايا ةدايقلا

 ةدنذط عع ةداقلرا ةمعذقا جذقمن ءانقو ةيتاةتياا ةدييلا ديوطدم تنيينت تيردت امجقرب
ةدينقنتيا ءةدذاا ءةيتييةرا

مـــتايد

ةديقاا يها جيين  ل
ةدذمتا دعيوطدم ةيتيتقردا دعذاذطعا ةدينيينت ةدمريا

 ةدييلا عذع اب داذي ةدنت ةدذيملا ةدينيينت ةدنجقرب هنة نا الم دمري
 ةيقلا رم ةداقلا ديذلب ةدثيدحاا ةمعذقا جذقمن انقو ءالءةو ةيتاةتياا

 ةدذتييةا ءةدنذط ةديذا جثط رمتتقتؤم



ةديقاا يها جيين  ل
ةدذمتا دعيوطدم ةيتيتقردا دعذاذطعا ةدينيينت ةدمريا

 ةدذمتاا ةديوطدم ةدثطوذاا ةيتاةتياياا ةالةرا ةدايقلاا راقيو نا ءةتاا ءتيردييا ةتيتقردا امنا ديذيي
 راقيو نا ءصقخا رلطريا ءرمتتقو دايقلةو توطدمدا ءريقلرةو امةرب ةيدا  ءةديننيذيا ةالةردا ةدنذقمن ءانقو

 ةدذمتا ءةديثطا ةالةرا

ةداعذيا ةدذمهلو
ةدثطوذا نا اــرقجتي•
دعيءدا ةداطرا ةيتاةتياا ةديمويا نا لويطرةد•

ةديءديا ةدذؤنيا ةدتؤقلةو
PMP – CCNA – CCNP – CCA EFQM – GRCP – TOGAF – COBIT

ةديطةخن

�  ceo@consultancygroups com
�  00905315205330
�  0096894611426



ةدلمةا اقدثلطر تامدت

ةديءراأ هند رم تيطةاطت ءرقمة اجيمأ رم اقروطجق  ةدنجقرب ايةدا نا ععيلم ةدياما دتايجق

 ءتوعاقتؤم ةدلمةا ةدذتقروب عع جياما ات ءدتايجق ةدينيينتا ةدييردت ةدنجقرب هنة ايةدا نا الم جمري
 ةدذيذاا ةدياعيذيا ةدياماا دؤند

قو اقتذب عمدننق تنيذاأ ريدنا اء لءدا ات رمةدطظييا ءرتذد

ةديءراأ هند نا رني ةيتييقلا تمرن رق اهم رقنييأ تاذن ةدنت ةداوقا رق

ةديعيةيتم

ةديوعاقوةدذؤا ةدذاقا



ةدييردت ةدنجقرب رثقءر

 ةدينيين ااديقو تنيؤا مم ةدميقرةوا ءخيقصا ءةديلذيم ةديثعين لإ ءتنيان ةيتاةتيااا ةديؤم تمتيا رم تييا راةاواا ءريةو تس عع ةدنجقرب دموي
 ةدذمتتا لةصن دلتاةتيايا ةداذا

ةدحقجيا ةدطرياةمءإ ةدطريا

ةدمةااا ةدطرياةدحقدحا ةدطريا

ةدتقلتا ةدطرياةدمقرتا ةدطريا

دمعذقا ةيتاةتياا ةديثعينءةيتاةتيايا ةالةرا لإ ريصن

ةدياقرت ةداذن جذطمن تلذيمءةدذنقنتا ةدتطا تثعين

ةيتاةتيايا تنيينةيتاةتيايا ءخيقصا ةيتاةتياا ةدميقر



؟اهتالتام ةدوج مغر لافرشاا لشفت اذامل

Operational Focus | ةديتتين عع ةداوا
Neglecting strategic planningةيتاةتياا ةديمويا لهذقا

Why Do Companies Fail Despite Quality Products?

Studies indicate that most company failures stem not from weak products or services, but from poor management and the absence of 
strategic vision 
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Operational Focus | ةديتتين عع ةداوا
Neglecting strategic planningةيتاةتياا ةديمويا لهذقا

Intuition-Based Decisions | ةدثيا ةمةرةو
Instead of data and analysis ءةديثعين ةدييقجقو رم اييب

Lack of Systems | ةمجنذا صيقغ
Weak procedures and oversight ءةدمةقاا ةاجمةوةو فات

Inability to Adapt | ةديليت عيا
With market changesةدتطا تتاةو ري

يت ي ةدنقجثا دكوقو  ,Successful companies are not built on products alone  | رتييةرا جيقرب لإ ةدذطةرل تثطدن عع ةداقلرا ةالةرا عع ان نااا ةدذنياقو عع تب
but on management capable of converting resources into sustainable results 

؟اهتالتام ةدوج مغر لافرشاا لشفت اذامل

 ةيتاةتيايا ةدمردا ءصيقغ ةالةرا فات لإ ان ةدميراا اء ةدذنيب فات لإ تاطل ي ةدكوقو تات رقيو اصعي ات لإ ةديرةتقو تتا

Why Do Companies Fail Despite Quality Products?

Studies indicate that most company failures stem not from weak products or services, but from poor management and the absence of 
strategic vision 



لاولمج ؟اام

ةدينيينت ةديامدت

 ءةدذقديا ةديكدا ةدذطةرل تطظيت عذعيا ها ةالةرا
 اليقوا ةدذمتتا اهيةا ديثايع ءةديانيا
 ءناقديا

What is Management?

ةدذتيؤينا ةدنيقرب تثايع فذقت ان ةمعذقاا تنيين ديا ةالةرا جطهم

Management is the process of employing 
human, financial, and technical resources to 
achieve organisational goals efficiently and 
effectively 



ةدمذتا ةالةرا عنقع
People ةداذعيقوةمنمةل  Processes

 Resourcesةدذطةرل

ةدذمتتا نا ةديكت ةدانا
The human element of the 

organisation

 ءةديانيا ةدذقديا
ءةدذقلدا

Financial, technical, 
and physical

ءةاجمةوةو ةمجتوا
Activities and 
procedures

 ةيصييقرةو
ةالةردا

Managerial 
choices

Results | ةدنيقرب

ةدذثااا ةمهيةا
Achieved objectives



Evolution of Management Thought | ةالةرت ةديلم توطر

Traditional Management | ةدياعييدا ةالةرا
 Focus on control and discipline ءةيجليقو ةدمةقاا عع ةداوا

 ةديةياا ءةدذملةو ةديثعين اقتيميةا ةدامةر ةتمقم
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Focus on the human factor ةديكت ةداقرن عع ةداوا

Strategic Management | ةيتاةتيايا ةالةرا
ةدينقنتيا ءةدذاا ةدذتياين عع ةداوا

Focus on the future and competitive advantage

Behavioural Management | ةدتعطويا ةالةرا
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Strategic Management | ةيتاةتيايا ةالةرا
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Focus on the future and competitive advantage

Data-Driven Management | ةدييقجقو عع ةداقرذا ةالةرا

 As a  | ةيتاةتيايا ةالةرا لإ ةديتتيعيا ةالةرا رم ةجياعس ةدكوا توطرو وعذق
company evolves, it transitions from operational to strategic management 
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Behavioural Management | ةدتعطويا ةالةرا

Strategic Management | ةيتاةتيايا ةالةرا

 Data-Driven | ةدييقجقو عع ةداقرذا ةالةرا
Management

 Focus on control and discipline ءةيجليقو ةدمةقاا عع ةداوا

Focus on the human factor ةديكت ةداقرن عع ةداوا

 Focus on the future and competitiveةدينقنتيا ءةدذاا ةدذتياين عع ةداوا
advantage

Decision-making using analysis and indicators ءةدذملةو ةديثعين اقتيميةا ةدامةر ةتمقم

 As a company evolves, it transitions from operational to  | ةيتاةتيايا ةالةرا لإ ةديتتيعيا ةالةرا رم ةجياعس ةدكوا توطرو وعذق  Executive Message | ةدينييندا ةدمتقدا
strategic management 



Management as an Integrated System | ريلقرعا وذننطرا ةالةرا

 ةدذمتتا ءظقرت جذيي دتذن راةاا جنقا ان رنيلعاا اةتقا راذطعا ديتس ةالةرا
Management is not a collection of separate departments, but an interconnected system encompassing all organisational functions 

Marketing | ةديتطدع

HR | ةديكدا ةدذطةرل
Technology | ةديانيا

Finance | ةدذقديا

Operations | ةداذعيقو

 Any defect in  | ريلقرن وننقا ةدذمتتا لإ دننم ات داي ةدينيينت ةدذيدم  اقدلقرن ةدذمتتا الةو عع دممم ةدذلطجقو اري نا صعن ات
one component affects the entire organisation's performance  The executive must view the organisation as an integrated system 



Core Management Functions | ةمتقتيا ةالةرا ءظقرت

Planning | ةديمويا

Organising | ةديننيم

Leading | ةدايقلا

Controlling | ةدمةقاا

 ديثاياؤق ةدليرا ءةدطتقرن ةمهيةا تثيدي
Defining goals and the means to achieve them

ءةدللريقو ءةدذطةرل ةملءةر تطيدي
 Distributing roles, resources, and authorities

 ءتطجيؤؤم ةمنمةل تثيا
Motivating and directing individuals

ةيجثمةنقو ءتلثيو ةملةو ريقااا
Monitoring performance and correcting deviations

 Organisational success depends on the  | ناا ءةريا ءظييا ةطا عع ءديا ةدطظقرت هند تلقرن عع دايذي ةدذمتتا جقج
integration of these functions, not the strength of any single one 



ةدناقج عع ءاممهق ةديمويا ءظييا

Why is Planning Important | رؤمأ ةديمويا مةدذق
The Planning Function & Its Impact on Success

üةدياب عيا داعن | Reduces uncertainty

üةمءدطدقو دثيل | Defines priorities

üةدذطةرل ةتيتلا دثي | Improves resource utilisation

üةدامةرةو جطلا دمني | Enhances decision quality



ةديمويا نا اقراا اصوقو

vناا ةدذيا ةلا ةديمويا | Short-term planning only

vةدطةفثا ةمهيةا صيقغ | Absence of clear objectives

vاقدذطةرل ةدموا راا عيا | Failure to link plans to resources

 ءةفثا اموا دييا رتييةا جذط ون
Every sustainable growth begins with a clear plan 

 Common Mistakes



 & The Organising Function | ةملةو عع ءاممهق ةديننيم ءظييا
Its Impact on Performance

 Org Structure Job Description | ةدطظييا ةدطخت | ةديننيذا ةدؤيلن 

Responsibilities | ةدذتمءديقوAuthorities | ةدللريقو



Effects of Good Organisation | ةدايي ةديننيم رمقر

Role clarity | ةملءةر ءفطج•

Reduced overlap | ةدييةصن تاعين•

Increased efficiency | ةدليقوا رني•

Faster decision-making | ةدامةر ةتمقم تردي•

 ةديلعيا ءتيدي ةدنذط تتيؤعب ةديننيذيا ةديطا
Organisational chaos consumes growth and increases costs 



ةملةو ماقنا ءانقو ةدايقلا ءظييا
 The Leadership Function & Building a Performance 

Culture
Role of Leadership | ةدايقلا لءر

Directing individuals | ةمنمةل تطجيي•

Building commitment | ةيداةا انقو•

Managing change | ةديتيا للةرا•

Shaping organisational culture | ةدذمتتيا ةدحاقنا خنقعا•

 Systems manage processes; leadership manages people  | ةديك نييدم ةدايقلا ارق ةداذعيقوا تيدم ةمجنذا



ةدياقا ةداقري صلقرا
 Traits of an Effective Leader

Vision | ةدمردا•

Influence | ةديمما•

Communication | ةديطةخن•

Decisiveness | ةدثتم•



ةدنيقرب ءتثايع ةدمةقاا ءظييا
 ةمهيةا تثايع دلذقت اقدذموا ءراقرجيي ةدياا ةملةو ريقااا ها ةدمةقاا

 What cannot be measured cannot be improved  | تثتيني دذلم ي ةيقتي دذلم ي رق

 لءردا تاقردم
دملةو

Periodic 
performance 

reports

 ةملةو ةيقا
ةدلذا

Quantitative 
performance 
measurement

 | ةدياقردم
Reports

 ةيجيذقعقو
 | ةديءردا

Periodic 
Meetings

 ةملةو رملةو
KPI

 ةدييةيع
 | ةديةصا

Internal 
Audit

 ةمجنذا نثا
ءةاجمةوةو
Examining 

systems and 
procedures

 رنينذا رمةجاا
دعنيقرب

Regular results 
review



 The Relationship Between | ءةدماثيا ةالةرا اب ةدالةا
Management & Profitability

Raising Productivity | ةاجيقجيا رني

Improving work outputs ةداذن رممجقو تثتب
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Elevating service standards ةدميرا رتيطا رني
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 The Relationship Between | ءةدماثيا ةالةرا اب ةدالةا
Management & Profitability

Raising Productivity | ةاجيقجيا رني

Reducing Costs | ةديلقديت صيخ

Improving Quality | ةداطلا تثتب

Customer Satisfaction | ةداذلو رفق

Sustainable Growth | ةدنذط ةتييةرا

Improving work outputs ةداذن رممجقو تثتب

Rationalising expenditure ةاجيقا تمايي

Elevating service standards ةدميرا رتيطا رني

Increasing loyalty and retention ءةيرييقو ةدطيو يدقلا

Long-term growth ةمري لطدن جذط



عذا رحقا•

 %20 انتيا ةدذيياقو نا جذطةب تثاع لوا
 تطةجي ةي ةالةراا فات رم تاقجا دلنؤق

 ةادمةلةو يدقلا رصم ةمراقج نا تمةجاقب

Practical Example

A company achieving 20 %sales growth 
but suffering from poor management may 

face declining profits despite rising 
revenues 

 Good management not only increases  | ءةتييةريؤق ةمراقج جطلا تثي ان نااا ةادمةلةو تيدي ي ةداييا ةالةرا
revenues but improves the quality and sustainability of profits 



Results-Based Management | ةدنيقرب عع ةداقرذا ةالةرا
 ةدذنينا ةمجتوا عع ناا ءديا ةدنؤقريا ةدنيقرب عع ةدثيدحا ةالةرا تموي

Modern management focuses on final results, not merely on activities performed 

ةدنتقو

ةدذممن

ةدنيياا

دطريا رؤذا تنيين

رعذطتا صيرا لجيقن

ةدذمتتا عع ءةفو امم



Example  رحــــــقا•

 ةدثلطا | جتقو = تتطدايا رذعا تنيين
 يدقلا | رممن = رثيذن عذين 500 عع

جيياا% = 15 ةدذيياقو

Running a marketing campaign = 
Activity | Gaining 500 leads = Output | 

Increasing sales by 15 = %Result

 The successful manager measures results, not the  | ةدذناي ةداذن رام ي ةدنيقرب دايا ةدنقجو ةدذيدم 
volume of work completed 



Value-Based Management | ةدايذا عع ةداقرذا ةالةرا

 ةدذلعثا اخثقغ داذيي رتييةرا ةيذا صعع ان ناا ةادمةلةو تثايع ديا ةدذمتتا هيا
The organisation's goal is not merely to generate revenues, but to create sustainable value for all stakeholders 

 Value for | دعاذلو ةيذا•
customers

 Value | دعذطظيب ةيذا
for employees

 اجطةا
 | ةدايذا

Types of 
Value

 Value | دعذتقهذب ةيذا•
for shareholders

 | دعذايذي ةيذا•
Value for society

 Sustainable companies focus on  | ةمراقج تانيم ةين ةدايذا صعع عع تموي ةدذتييةرا ةدكوقو
creating value before maximising profits 



Value Indicators | ةدايذا رملةو

üةداذلو رفق | Customer satisfaction

üةدماثيا | Profitability

üةدتطةيا ةدثلا | Market share

üةداذلو ءيو | Customer loyalty

 Sustainable companies focus on  | ةمراقج تانيم ةين ةدايذا صعع عع تموي ةدذتييةرا ةدكوقو
creating value before maximising profits 



ةدذمتتيا ءةدثطوذا ةالةرا

 ءايقنا رتمءدا اومداا ءللةرتؤق ةدذمتتا تطجيي دلذم ةدنت ةالقر ها ةدثطوذا
Governance is the framework that ensures the organisation is directed and managed 

in a responsible and transparent manner 

 Risk | ةدذمقلم للةرا
Management

Oversight | ةدمةقاا

Fairness | ةدايةدا
 | ةدذتقودا

Accountability

 | ةدتيقنيا
Transparency

5

4

3

2

1

Management & Corporate Governance

 As a company grows, the need for governance increases  | ةدثطوذا لإ ةدثقجا يةلو ةدكوا جذس وعذق



Management & Risk Management | ةدذمقلم ءللةرا ةالةرا
 ةدذمتتا اهيةا تثايع عع تممم ةي ةدا ةدذثيذعا ةمريةا ها ةدذمقلم

Risks are potential events that may affect the achievement of organisational objectives 

Types of Risks | ةدذمقلم اجطةا

Operational | تتتيعياStrategic�|�تيايتاستسا

Legal | ةقجطجياFinancial | رقديا

Technical | تانيا

 Effective management does not avoid risks — it manages them  | تيدمهق ان ةدذمقلم تياني ي ةدياقدا ةالةرا 



1

 | ةدذمقلم تاييم2 
Assess risks

 | ءةدذمةجاا ةدذيقااا4 
Monitor and review

 | ةدذمقلم تثيدي1 
Identify risks

 | ةدذاقداا صوا ءفي3 
Develop treatment 

plans
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Management & Risk Management | ةدذمقلم ءللةرا ةالةرا

 Effective management does not avoid risks — it manages them  | تيدمهق ان ةدذمقلم تياني ي ةدياقدا الةرا



أWhy Do Executive Managements Fail | ةدينيينداأ ةالةرةو تيتن دذقمة

Lack of Vision | ةدمردا صيقغ

Weak Planning | ةديمويا فات

Poor Delegation | ةدييطدخ فات

Hasty Decisions | ريرعا ةمةرةو

Resistance to Change | ةديتيا راقءرا

Poor Communication | ةديطةخن فات



Warning Indicators | ةدموم رملةو

Increased employee turnover | ةدذطظيب لءرةت يدقلا

Declining productivity | ةاجيقجيا ةجميقا

Recurring crises | ةميرقو تلمةر

 Management failure typically precedes  | ةدكوا نتن دتيع صقديقب ةالةرا نتن
company failure 



 The Effective Manager vs  The Busy | ةدذتتطاأ ةدذيدم اا ةدياقا ةدذيدم
Manager

ةدذتتطا ةدذيدمةدياقا ةدذيدم
ةمءدطدقو دثيل

 ا انوقو ديطاا 
ةدنيقرب عع دموي

ا ش ون نا دييصن
 ا  ةدييقخين عع دموي

ةاصينقةقو دلني

LARGE
BOLD 
BOLD

LARGE
BOLD 
BOLD



)Management by Objectives (MBO | اقمهيةا ةالةرا

 ءةدذطظيب ةالةرا اب ععيؤق ءرييع ءةفثا اهيةا صلا رم ةملةو للةرا
Managing performance through clear, mutually agreed-upon objectives between 

management and employees 

 Set | ةمهيةا تثيدي
Objectives

 Assign | ةدذتمءديقو تطيدي
Responsibilities

Evaluate | ةدياييمMonitor | ةدذيقااا

 Increased | ةيداةا رني
Commitment

 Clear | ةديطةاقو ءفطج
Expectations

Clear Expectations | ةديطةاقو ءفطج

 Clear objectives create a clear difference in performance  | ةملةو نا ءةفثقب نمةقب تمعع ةدطةفثا ةمهيةا



Management by Exception | اقيتيحنقو ةالةرا
 اتلن تتا ةيعييقلدا ةمرطر ءتمو نااا ةدذؤذا ةيجثمةنقو عع ةداعيق ةالةرا تموا

 ليياا
Focusing senior management only on significant deviations, allowing routine 
matters to proceed normally 

Advantages | ةدذيةدق

Saves time | ةدطةس تطنا•

Focus on priorities | ةمءدطدقو عع ةداوا•

Rapid intervention | ةدييصن ععا•



Performance indicators | ةملةو رملةو

Executive reports | ةدينييندا ةدياقردم

Monitoring dashboards | ةدذيقااا دطرقو

Applications | ةديويياقو

 It is not necessary to monitor everything with the same level of attention  | ةديرجا انيا يو ون ريقااا ةدرءرت رم ديا



Lean Management | ةدماياا ةالةرا
 ةدذمتتا عذعيقو جذيي نا ةدؤير ءتاعين ةدايذا تانيم

Maximising value and minimising waste across all organisational 
processes 

Time | ةدطةس

Motion | ةدثموا

Waiting | ةيجينقر

 Quality | ةداطلا رني
Improvement

Inventory | ةدذميءت

Defects | ةمصوقو

 Cost | ةديلعيا صيخ
Reduction

 | ةاجيقجيا تثتب
Productivity Enhancement

 Every process that does not add value must be reviewed  | رمةجايؤق داي ةيذا تليت ي عذعيا ون



 From Founder Mindset to | ةدينيينت ةدذيدم عاعيا لإ ةدذمتا عاعيا رم
Executive Mindset

ةدذمتا صلقراةدينيينت ةدذيدم صلقرا
 للةرااةدايقلةو توطدم ا ةمجنذا انقو

ةدذيا لطدن ةدييلا ا ةدنذط
 ةدامةرةو جذيي لتمقم عع ةاعيذقل

ةدذيياقو عع ةداوا



?What is Operations | ةديتتينأ هط رق
 ءةدذنياقو ةدميرقو ءتايدم ةداذن يتيذمةر ةدليرا ةديطريا ةمجتوا للةرا هط ةديتتين

Operations is the management of daily activities necessary for business continuity 
and the delivery of services and products 

ةداذلو ري ةدذيقل ةدياقرن
Direct customer interaction

Customer Service | ةداذلو صيرا

ةدذنياقو تلنيي
Manufacturing products

Production | ةاجيقن

Distribution | ةديطيديProcurement | ةدذتادقو

ةدذنياقو تلنيي
Manufacturing products

دعاذلو ةدذنياقو لدلقا
Delivering products to customers

 Immersion in operations  | ةدثقا عع دثقني ةديتتين  اقدذتياين ةدييلا دذني ةديتتين نا ةيجتذقا
prevents thinking about the future  Operations preserves the present 



أWhat is Management | ةالةراأ ها رق
 ءناقديا اليقوا ةدذمتتيا ةمهيةا ديثايع ةدذطةرل تنتيع

Coordinating resources to achieve organisational objectives 
efficiently and effectively 

 | ةديثتب
Improvement

4 3 2 1
 | ةديمويا

Planning
 | ةديننيم

Organising
 | ةدذيقااا

Monitoring

 ةمهيةا تثيدي
ءةدذتقرةو

Defining goals 
and pathways

 ةدذطةرل هيلعا
ءةملءةر

Structuring 
resources and 

roles

 ةملةو ةيقا
ةدياا

Measuring 
actual 

performance

 ةداذعيقو توطدم
اقتيذمةر

Continuously 
improving 
processes

 Management organises the present and builds efficiency  | ةدليقوا ءتيا ةدثقا تننم ةالةرا 



What is Strategy | ةيتاةتياياأ ها رق

أWhere Are We Now | ةآتأ جثم ادم

Where Do We Want to Be | ةدطخطاأ جمدي ادم لإ

 How Will We Get There  | تنلنأ ويت

ةيتاةتياا ةديثعين
Strategic analysis

ءةمهيةا ةدمردا
Vision and objectives

ةيتاةتيايا ةدميقرةو
Strategic choices

 Strategy creates the future  | ةدذتياين تلني ةيتاةتيايا 



ءةيتاةتيايا ءةالةرا ةديتتين اب راقرجا
 Comparison  Operations, Management & Strategy



ةدذمتتا لةصن ةدامةر ةتمقم رتيطدقو
 Decision-Making Levels Within the Organisation

 | ةديتتيا ةدذتيطا
Operational Level

 Daily | دطريا ةمةرةو
decisions

 | ةيتاةتياا ةدذتيطا
Strategic Level

 رتياين تثيل ةمةرةو
 Decisions that | ةدذمتتا

define the organisation's 
future

03

02

 | ةالةرت ةدذتيطا
Managerial Level

 | ءةملةو ةدذطةرل تما ةمةرةو
Decisions on resources and 

performance

01

 The type of decision must match the management level  | ةالةرت ةدذتيطا ري دينقتي ات داي ةدامةر جطا 



ةالةرت ةدامةر خنقعا
Managerial Decision-Making

ةدذتلعا تثيدي

ةداليا ءجوقا تامدت

ءةدثاقرع ةدييقجقو تاذيي
ةدذاعطرقو جذي

ةدييةرن تثعين
ةدذذلنا ةدميقرةو راقرجا

ةدييةرن تثعين
ةدذذلنا ةدميقرةو راقرجا

 Good decisions are the product of a systematic process  | رنؤايا عذعيا جيقن ها ةداييا ةدامةرةو



ةدييقجقو عع ةدذيا ةدامةر ةتمقم

أWhy Does Data Matter | رؤذاأ ةدييقجقو دذقمة

üةديثا تاعين | Reduces bias

üةديةا يدقلا | Increases accuracy

üةديطةاقو تثتب | Improves forecasting

 Data-Driven Decision-Making

 ةدثيا عع تييطا ةدييقجقو ةدثيدحا ةالةرا نا
In modern management, data outperforms intuition 



Data Sources | ةدييقجقو رلقلر

Financial reports | ةدذقديا ةدياقردم•

Customer data | ةداذلو ايقجقو•

Performance indicators | ةملةو رملةو•



Managerial Biases in Decision-Making | ةدامةر ةتمقم نا ةالةردا ةديثاةو

Anchoring Bias | ةدتقااا دعياقرغ ةديثا

Anchoring Bias | ةدتقااا دعياقرغ ةديثا

Confirmation Bias | ةديمويي تثا

 ةدايديا ةدذطةةت تاييم نا ةدتقااا ةدياقرغ عع ةدذيمو ةيعيذقل
Over-relying on past experiences when evaluating new situations 

 ءةديطةاقو ةدايرةو تايدم نا ةدذيقدتا
Overestimating capabilities and expectations 

 ناا ةدذتيع دعمات ةدذمديا ةدذاعطرقو عم ةديثا
Seeking only information that confirms pre-existing opinions 

 Inaccurate decisions and missed opportunities  | نمف ءصتقرا لةياا صا ةمةرةو  Consequences | ةدنيقرب



Managing Executive Priorities | ةدينييندا ةمءدطدقو للةرا
 اانقدا ةمءدطدقو ةصييقر داي دنة — وحاا ءةدذوقدي ةديمف اينذق رثيءلا ةدذطةرل

Resources are limited while opportunities and demands are many — therefore priorities must be chosen carefully 

Urgency | ةيتيااقاImpact | ةديمما

Risks | ةدذمقلمReturn | ةداقري

ةدذيطةيأ ةممم هط رق
What is the expected impactأ

ةادثقجأ ريا رق
How urgent is itأ

ةدذيطةيأ ةداقري رق
What is the expected returnأ

ةدذمتيواأ ةدذمقلم رق
What risks are associatedأ

 Success depends on  | تاقهعي داي ءرق ناعي داي رق ةصييقر عع دايذي ةدناقج  Executive Message | ةدينييندا ةدمتقدا
choosing what to do and what to ignore 



دمءدطدقو اديجؤقءر رليطنا

 رؤم ءصا عقجن صا

نطرة دثنا

 عقجن ءصا رؤم

دي دموا

01

03

ديطا رؤم ءصا عقجن

 دنين ءةدذؤم ةداقجن
نطرةب

02

04

 رليطنا
 اديجؤقءر

دمءدطدقو

 Smart management focuses on the important before it  | عقجلب دليو ات ةين ةدذؤم عع تموي ةدنويا ةالةرا 
becomes urgent 



Business Life Cycle | ةدكوقو ريقا لءرا
 ءةيتاةتيايا ةالةردا تثيدقتؤق رمرعا ءدلن رياقةياا جذط اذمةرن ةدكوقو جذيي تذم

 ةدذميعيا
All companies pass through successive growth stages, each with its own distinct 

managerial and strategic challenges 

Growth — ةدنذطStartup — ةديمتيا

Maturity — ةدنلبExpansion — ةديطتي

Renewal / Decline | ةداةجي اء ةديايدي

ءةاميقو ةدييةدا
Beginning and validation

ءةدذطظيب ةدذيياقو يدقلا
Increasing sales and staff

جيديا ءنمءا اتطةا
New markets and branches

ةداذعيقو ةتيامةر
Operational stability

 Reinvention or decline  ةيجثيةر اء ةيصاةا لعقلا
 Successful strategies differ according to the stage the company is in  | ةدكوا اؤق تذم ةدا ةدذمرعا اقصيلا تميعت ةدنقجثا ةيتاةتيايقو



The Startup Stage  Real Challenges | ةدثايايا ةديثيدقو  ةديمتيا رمرعا

Characteristics | ةدملقرا

üةدذطةرل رثيءلدا | Limited resources

üةدذمتا عع ةيعيذقل | Founder dependency

üةمجنذا فات | Weak systems

üةدنايدا ةدييناقو ةتيامةر عيا | Unstable cash flows



Priorities | ةمءدطدقو

Proving product viability | ةدذنيب جيءا لميقو•

Acquiring customers | ةداذلو ةويتقغ•

Achieving cash flow | ةدنايت ةديينع تثايع•

 ةديطتي رم اهم ةدياقو دلطت ةدذمرعا هند نا
At this stage, survival is more important than expansion 



ةالةرت ةدياايي ايةدا  ةدنذط رمرعا

Characteristics | ةدملقرا

üةدذيياقو يدقلا | Increasing sales

üةدذطظيب عيل يدقلا | Growing headcount

üةداذعيقو تطتي | Expanding operations

 The Growth Stage  The Beginning of Managerial 
Complexity



Risks | ةدذمقلم

Loss of control | ةدتيوما نايةت•

Poor communication | ةديطةخن فات•

Unstructured decisions | رننذا صا ةمةرةو•

 ةي اجنذا لءت ةدردي ةدنذط  Executive Message | ةدينييندا ةدمتقدا
 Rapid growth without systems can turn into a crisis  | ايرا لإ ديثطا



ةدذمتتيا ةدايرا ةصييقر  ةديطتي رمرعا

Entering New Markets | جيديا اتطةا لصطا

Product Diversification | ةدذنياقو تنطدي

 The Expansion Stage  Testing Institutional Capacity

Opening New Branches | جيديا نمءا نيو

نا ةديطتي Geographic expansion ةداتمة

نا ةدينطدي  Geographic and ءةداوقعا ةداتمة
sector diversification

Expanding the portfolio ةدذثينا تطتيي



Challenges | ةديثيدقو

Maintaining quality | ةداطلا عع ةدثيقو•

Managing resources | ةدذطةرل للةرا•

Standardising policies | ةدتيقتقو تطريي

 لإ ءديا ةطدا رمتتا لإ دثيقن ةديطتي  Executive Message | ةدينييندا ةدمتقدا
 Expansion requires a strong institution, not just strong sales  | ناا ةطدا ريياقو



ةدينقنتيا عع ةدذثقننا  ةدنلب رمرعا

Characteristics | ةدملقرا

Operational stability | ةداذعيقو ةتيامةر•

Clear organisational structure | ةديننيذا ةدؤيلن ءفطج•

Revenue stability | ةادمةلةو ةتيامةر•

The Maturity Stage  Maintaining Competitiveness



Challenges | ةديثيدقو

Resistance to change | ةديتيا راقءرا•

Declining innovation | ةيايلقر ةجميقا•

Increasing competition | ةدذنقنتا يدقلا•

 ةديةرت ةدتاطر هط ةدنلب رمرعا نا صوم اون  Executive Message | ةدينييندا ةدمتقدا
 The greatest risk in the maturity stage is a false sense of security  | اقمرقت



The Decline Stage | ءةيجثيةر ةداةجي رمرعا

Indicators | ةدذملةو

Declining sales | ةدذيياقو ةجميقا•

Losing customers | ةداذلو نايةت•

Declining profitability | ةدماثيا ةجميقا•

Talent exodus | ةدليقوةو صمءن•



Causes | ةمتيقغ

Absence of innovation | ةيايلقر صيقغ•

Weak leadership | ةدايقلا فات•

Market changes | ةدتطا تتاةو•

 ةدنيقرب نا دنؤم ات ةين تيردايقب دييا ةداةجي  Executive Message | ةدينييندا ةدمتقدا
 Decline begins gradually before it appears in financial results  | ةدذقديا



Greiner Growth Model | دعنذط صمدغ جذطمن
 رميعيقب للةرا اتعطغ تيوعي جيديا ايرا تمعع جذط رمرعا ون

Each growth stage creates a new crisis that requires a different management approach 

Autonomy Crisis | ةيتيالديا ايراLeadership Crisis | ةدايقلا ايرا

Bureaucracy Crisis | ةدياءةمةليا ايراControl Crisis | ةدمةقاا ايرا

Collaboration Crisis | ةدياقءت ايرا

رثانا ةيقلا لإ ةدثقجا
Need for professional leadership

ةدللريقو تيطدخ لإ ةدثقجا
Need to delegate authority

Need for flexibility ةدذمءجا لإ ةدثقجاNeed for control systems رةقاا اجنذا لإ ةدثقجا

Need for a collaborative culture تاقءت ماقنا لإ ةدثقجا

 Growth does not solve problems — it creates more complex ones  | تااييةب اوت رتللو دمعع ان ةدذتللو دثن ي ةدنذط



 When is a Company Ready to | دعيطتيأ جقهيا ةدكوا تلطت رم
Expandأ

1/52/53/5

4/55/5

Healthy Cash Flows | خثيا جايدا تيناقوHealthy Cash Flows | خثيا جايدا تيناقوStable Profitability | رتياما راثيا

Stable Customer Base | رتياما عذلو ةقعياQualified Leaders | رمهعا ةيقلةو

ةديرم عن ريتاا اراقج
Consistent profits over time

دعيطتي وقنيا تيطدا
Sufficient liquidity for expansion

دعيلمةر ءةقاعا رطماا لجمةوةو
Documented and repeatable procedures

ةالةرا عع ةقلر ةيقلت نمدع
A leadership team capable of 

management

ةدكةو ءتلمةر ءيو
Loyalty and repeat purchases

 Expansion is a strategic decision, not a reward for success  | ةدناقج عع رلقنما ءديا ةتاةتياا ةمةر ةديطتي



Common Expansion Mistakes | ةدتقراا ةديطتي اصوقو

Opening Too Many Branches Too Quickly | ارعا وحاا نمءا نيو

ةمتقا ةتيامةر ةين جيديا رمةرن نا ةديصطا
Entering new stages before the foundation is stable

ةالةردا ةدايرا ديطا تذيل
Expansion that exceeds managerial capacity

رثيذعا صا رقديا اعيقو ةدكوا تثذين
Burdening the company with unbearable financial obligations

Entering Unfamiliar Markets | ريؤطرا صا اتطةا لصطا

وقنيا لرةتا لءت ةدذتقرما
Venturing without adequate study

Expanding with Excessive Debt | ةدذيملا اقديدطت ةديطتي

Expanding Before Readiness | ةداقهيدا ةين ةديطتي

 Most business failures result from poor growth management  | ةدنذط للةرا تطو عم جقتاا ةديات رقيو اصعي 



رتييةرا رمتتا لإ ةدذمتا ديدمهق لوا رم

ةدايقلةو انقو

 تطيدي
ةدللريقو

ةمجنذا انقو

 لجتقو
ةدثطوذا

 From Founder-Led Company to Sustainable 
Institution

  جيتؤق تيدم ةدذمتتا  لإ  يو ون الدم اجق  رم ةيجياقا  Challenge | ةديثيت
The transition from  I manage everything  to  the institution manages itself  

  | دطريقب ةدذمتا ءجطل لءت ةداذن تتيويي عنيرق تييا ةدكوا ةتييةرا  Executive Message | ةدينييندا ةدمتقدا
Company sustainability begins when it can operate without the founder's daily presence 



أWhat is Strategy | ةيتاةتياياأ ها رق
 رتييةرا تنقنتيا راا تثايع ءويييا دعذمتتا ةدذيا لطدن ةيتاقد تثيل ةدا ةدامةرةو راذطعا ها ةيتاةتيايا

Strategy is the set of decisions that define the long-term direction of the organisation and how to achieve a 
sustainable competitive advantage 

Choice | ةيصييقرDirection | ةيتاقد

Execution | ةدينيينDifferentiation | ةديذا

ةيتاةتياا ةدذتقر تثيدي
Defining the strategic path

جياعي ي ءرق جياعي رق تثيدي
Deciding what to do and what not 

to do

نمديا تنقنتيا راا انقو
Building a unique competitive 

advantage

جيقرب لإ ةدموا تثطدن
Converting plans into results

 Strategy is the art of  | ةديمويا نم تلطت ات ةين ةيصييقر نم ها ةيتاةتيايا  Executive Message | ةدينييندا ةدمتقدا
choosing before it is the art of planning 



ةتاةتياياأ لإ ةدكوقو تثيقن دذقمة

 Clarifying | ةيتاقد تطفيو
Direction

 Improving | ةدامةرةو تثتب
Decisions

 Allocating | ةدذطةرل تمليا
Resources

 Facing | ةدذنقنتا رطةجؤا
Competition

 Managing | ةدذمقلم للةرا
Risks

اطفطج ةدذمتتا ءجؤا تثيدي
Clearly defining the organisation's destination

ةدامةرةو يتمقم رمجاا للقر
A reference framework for decision-making

ةمءدطدقو جثط ةدذطةرل تطجيي
Directing resources towards priorities

ةطت تنقنا رطةي انقو
Building a strong competitive position

ةدذتيايعيا دعيثيدقو ةيتيايةل
Preparing for future challenges

 Why Do Companies Need a Strategy

 رنقنتيؤق ةتاةتيايا رم جيوةب تليو ةتاةتيايا تذيعب ي ةدا ةدكوقو
Companies without a strategy become part of their competitors' strategy 



ءةيتاةتيايا ءةدمتقدا ةدمردا اب ةديما
 Vision vs  Mission vs  Strategy

 Confusing these concepts is one of the most common managerial mistakes  | ايطعقب ةالةردا ةمصوقو اوت رم ةدذيقهيم هند اب ةدمعا



ةدينقنتيا ةدذاا
 رتييةا اتلن ةدذنقنتب رم انلن ةيذا تايدم عع ةدايرا

The ability to deliver superior value compared to competitors in a sustainable manner 

Delivering the same value at lower cost اةن ايلعيا ةدايذا جيا تايدم

Lower Cost | ةمةن ةديلعيا

 Competitive advantage is the foundation of long-term profitability  | ةدذيا لطدعا ةدماثيا اتقا ها ةدينقنتيا راا



ةدينقنتيا ةدذاا
 رتييةا اتلن ةدذنقنتب رم انلن ةيذا تايدم عع ةدايرا

The ability to deliver superior value compared to competitors in a sustainable manner 

Higher Quality | ةمعع ةداطلا

Delivering the same value at lower cost اةن ايلعيا ةدايذا جيا تايدم

Superiority in product or service ةدميرا اء ةدذنيب نا تيطا

Lower Cost | ةمةن ةديلعيا

Customer Experience | ةداذين تاماا

 Competitive advantage is the foundation of long-term profitability  | ةدذيا لطدعا ةدماثيا اتقا ها ةدينقنتيا راا



ةدينقنتيا ةدذاا
 رتييةا اتلن ةدذنقنتب رم انلن ةيذا تايدم عع ةدايرا

The ability to deliver superior value compared to competitors in a sustainable manner 

Higher Quality | ةمعع ةداطلا

Delivering the same value at lower cost اةن ايلعيا ةدايذا جيا تايدم

Superiority in product or service ةدميرا اء ةدذنيب نا تيطا

New and unique solutions ءنمديا جيديا رعطا

Lower Cost | ةمةن ةديلعيا

Innovation | ةيايلقر

 Competitive advantage is the foundation of long-term profitability  | ةدذيا لطدعا ةدماثيا اتقا ها ةدينقنتيا راا



Competencies�Core�|�تاتهويسا�تاءافكتا

 ةدذامنا
 ةدذيمللا

 |
Specialised 
Knowledge

 ةديلنطدطجيق
 |

Technology

 ايلا
 | ةدالةقو

Network

 ةدالرا
 | ةدياقردا
Brand

 Sustainable growth is built on core competencies, not temporary opportunities  | ةدذمةيا ةديمف عع ي ةداطهمدا ةدليقوةو عع ديت ةدذتييةا ةدنذط



Value Creation | ةدايذا صعع

 What Value Do We Deliver  ?  أ جايرؤق ةدا ةدايذا رق

Saving Time | ءةس تطناSolving a Problem | رتلعا رن

 Improving | تاماا تثتبReducing Cost | تلعيا صيخ
Experience

رايايا ادم جاوا راقداا
Addressing a real pain point

ءةدذؤقا ةداذعيقو تردي
Accelerating processes and tasks

دعاذين ةاجيقا تاعين
Reducing expenditure for the customer

ةداذين رفق رتيطا رني
Elevating customer satisfaction

 ةدايذا دتاءت ان ةدذنياقو دتاءت ي ةداذلو
Customers do not buy products — they buy value 



Introduction to Strategic Planning | ةيتاةتياا ةديمويا نا رايرا

 اهيةنؤق ءتثايع دعذمتتا ةدذتيايا ةيتاقد ديثيدي رنؤايا عذعيا هط ةيتاةتياا ةديمويا
Strategic planning is a systematic process for defining the organisation's future direction 

and achieving its objectives 

Choice | ةيصييقر
ةيتاةتياا ةيتاقد تثيدي

Defining strategic direction

Analysis | ةديثعين
ةدثقا ةدطفي نؤم

Understanding the current situation

Measurement | ةدايقا
ءةديثتب ةدنيقرب تاييم

Evaluating results and improving
اعذقا لإ ةدموا تثطدن

Converting plans into actions

Execution | ةدينيين

 Strategic planning converts ambitions into actionable results  | دعينيين ةقاعا جيقرب لإ ةدوذطرقو دثطا ةيتاةتياا ةديمويا



 Stages of the Strategic Planning | ةيتاةتياا ةديمويا عذعيا رمةرن
Process

 Analyse the | ةدثقا ةدطفي تثعين
Current Situation

 Define Vision and | ءةيتاقد ةدمردا تثيدي
Direction

Select Initiatives | ةدذيقلرةو ةصييقرFormulate Objectives | ةمهيةا خيقصا

Execute and Monitor | ءةدذيقااا ةدينيين

ءةدمقرجيا ةديةصعيا ةدييلا نؤم
Understanding the internal and external environment

ةدذتيايعيا ةدلطرا رتم
Drawing the future picture

دعايقا ءةقاعا مويا اهيةا
Smart and measurable objectives

ةيتاةتيايا ءةمجتوا ةدذتقردي تثيدي
Identifying strategic projects and activities

ةدنيقرب ءةيقا ةدموا توييع
Implementing the plan and measuring results

 A successful strategy is an interconnected chain of decisions  | ةدامةرةو رم راةاوا تعتعا ها ةدنقجثا ةيتاةتيايا 



ةداذن ءجذطمن ةيتاةتيايا اب ةدالةا

Business Model | ةداذن جذطمن

 ةادمةلةو ءتثاع ةدايذا ةدذمتتا تمعع ويت دكج
Explains how the organisation creates value and 

generates revenues 

 The Relationship Between Strategy & Business Model

üةادمةل رلقلر | Revenue sources
üةديلقديت هيلن | Cost structure
üةديطيدي ةنطةو | Distribution channels

 Strategy and business model are two sides of the same coin  | ءةريا داذعا ءجؤقت ةداذن ءجذطمن ةيتاةتيايا



ةداذن ءجذطمن ةيتاةتيايا اب ةدالةا

 ةدذنقنتب عع ةدذمتتا تيييطا ويت تثيل
Defines how the organisation will outperform 

competitors 

 The Relationship Between Strategy & Business Model

üةدينقنتيا ةدذاا | Competitive advantage
üةدذتيؤينا ةمتطةا | Target markets
üةيتاةتيايا ةدميقرةو | Strategic choices

Strategy | ةيتاةتيايا

 تنيينهق دلاي عذن جذطمن ايءت ءةتاةتيايا  دلتاقد دييام ةتاةتيايا ايءت ةداذن جذطمن  Relationship | ةدالةا
A business model without strategy lacks direction  A strategy without a business model is difficult to execute 



ةيتاةتيايا دعمرعا ةدومدع صمدوا

KPI ةملةو رملةو
Key Performance 

Indicators

 | ةدناقجأ جايا ويت
How Do We 

Measure Success

 ةيتاةتيايا
ءةدذيقلرةو

Strategy and 
initiatives

 | تنلنأ ويت
How Will We Get 

There

ءةمهيةا ةدمردا
Vision and 
objectives

 جمدي ادم لإ
 | ةدطخطاأ

Where Do We 
Want to Be

ةيتاةتياا ةديثعين
Strategic analysis

 | ةآتأ جثم ادم
Where Are We 

Now

The Strategic Journey Roadmap



What Will We Cover Next | يراقبأ تنتوا رقمة

 Strategic | دمعذقا ةيتاةتياا ةديثعين
Business Analysisةدذنقنتا تثعين | Competitive Analysis

 Business Model | ةداذن جذطمن تلذيم
Design

 Formulating | ةيتاةتيايا ةدميقرةو خيقصا
Strategic Options

 Strategy Execution | ةملةو ءةيقا ةيتاةتيايا تنيين
& Performance Measurement

 Strategic success is not a single event but a  | ءةديثتب ءةدينيين ءةيصييقر ةديثعين رم رتيذما عذعيا ان رنيملةب ريمقب ديا ةيتاةتياا ةدناقج
continuous process of analysis, choice, execution, and improvement 


