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Studies indicate that most company failures stem not from weak products or services, but from poor management and the absence of
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Studies indicate that most company failures stem not from weak products or services, but from poor management and the absence of
.strategic vision

Operational Focus | (Jusunill e jpayill
Neglecting strategic planning_,auiljiw il hihsill Jloa)

Intuition-Based Decisions | (uaall aljlya
Instead of data and analysis JuAillg cililll (o 1oy

Lack of Systems | anhilll ulié
Weak procedures and oversightéuldayllg alelpll caon

Inability to Adapt | caiaill pac
With market changes gguull dljioi gn

Successful companies are not built on products alone, |.dnlaiwn 2ilii ] yylgall Jigai e ajplall ayladl Lle Jihada aliioll e LSi.!.fJJ aalill alapnl
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What is Management?
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Management is the process of employing
human, financial, and technical resources to
achieve organisational goals efficiently and

.effectively
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Evolution of Management Thought | (s)lall jaall jghi

Traditional Management | dadaill ajladl
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Focus on the future and competitive advantage

','. TARGET PRO

for Training and Consulting




|
Consultant Group
ayyliiuwll dcgonoll

Evolution of Management Thought | (s)lall jaall jghi

Traditional Management | dadaill ajladl
Focus on control and discipline hltAillg @&lapl e papll

Behavioural Management | atbglwdl éyladl
Focus on the human factoréj-l.'h.ul Jolell e Sl

Strategic Management | duuilyiw I éylaLl
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Focus on the future and competitive advantage

Data-Driven Management | culilidl Lc anilall ajladl
alpugnllg Juaill plaaiwl jlall lail

Decision-making using analysis and indicators

As a |.anuiliwdl ajladl Il aiomill ajladl (o aldiil aapnll ayghi lnls
.company evolves, it transitions from operational to strategic management
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Traditional Management | duadlaill &yladl

Focus on control and discipline hltAillg a&lafdl Le papll

Behavioural Management | at5glwdl éyladl

Focus on the human factor sl Jolell lc oyl

Strategic Management | auilfiw i éyladl

Focus on the future and competitive dunaliill Afnllg Juatmnll e a5l
advantage

Data-Driven | aililwll _lc anilall ajladl

Management

Decision-making using analysis and indicators cilpngnllg Juaill plasiwl jlpall AlAil

As a company evolves, it transitions from operational to | .cuatilfiwdl éyladl ] aomill @jladl (o culdiil aapill ayghi Lala :Executive Message | cavaiill @lluyll
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.Management is not a collection of separate departments, but an interconnected system encompassing all organisational functions

Finance | adlall

Marketing | (Guguuill

Operations | allnell

Technology | atiaill

HR | &yl Jgﬂil

Any defectin |.Jolain plhis dunwgnll ] A NIRRT Sauaiill paall.Jolall dwwgall clal e jigs caliganll ani A Jb 5I
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Planning | hunAill

ayyliiwll e g ool
lgdranil anjill Jilwgllg calaaill ajaai
Defining goals and the means to achieve them

Organising | p1Aiill

alialnllg 3)lgnllg jlgalll gujgi
Distributing roles, resources, and authorities

Leading | dalall

pBBLGIg alalll jrani
Motivating and directing individuals

Controlling | cdulayll

alalpilll aranig clalll dwilin
Monitoring performance and correcting deviations

]
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Organisational success depends on the |.lda danlg dahg agd wailhall oaa (|nl4ai anio dunngall ala
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The Planning Function & Its Impact on Success
Why is Planning Important | tagn hihiill [3lol

Reduces uncertainty | g1dul pac Jla) v
Defines priorities | caliglglll 2aa) v/

Improves resource utilisation | 2jlgoll (JUSiwl (fuay v

Enhances decision quality | caljlydll Aaga gap v/
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Common Mistakes

Short-term planning only | hda ganll pnd hinAill <
Absence of clear objectives | Ganlgll calaadl ulic <

Failure to link plans to resources | 3jlgnll hhall iy pac <

]
\ £

danlg dhay Tlu_ plaiuwn gni (5

.Every sustainable growth begins with a clear plan
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The Organising Function & | clalll _Ic LaJ_'i'Tg niAiill daihg

Job Description | _,alhgll cangll Org Structure | athiill Jaigll

Responsibilities | cilliggunll Authorities | bl
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Faster decision-making | jlyall Alail g1 i
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The Leadership Function & Building a Performance
Culture

Role of Leadership | alidll jga

Directing individuals | aljalll atagi =

Building commitment | pljildl clii =

Managing change | ju<tll ajla] =

Shaping organisational culture | Auuwdgall dalaill aelin

.Systems manage processes; leadership manages people | .ol paia dalidll Lol .cillnell i anhiill o) TARGET PRO
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Traits of an Effective Leader

VVision | cugyll =
Influence | filill

Communication | (Jlgill =

Decisiveness | puiall =
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cladll ailphdo oAl claill | pjlaill
KPI Quantitative Periodic Reports
performance performance
measurement reports
(GLaatll dlcloinll
iy anhiill paa ;
| ol oA dnhiin dealin | djgall
Internal : gls ~iliill Periodic
: Xaminin .
Audit % Regular results Meetings

systems and

review

procedures
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Reducing Costs | cadlaill (Aas
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Raising Productivity | anliill ga)

Improving work outputs (Joell dlhpo (juuad
Reducing Costs | cadlaill (Aas

Rationalising expenditure (glaill aunyi
Improving Quality | Aagall (juwuni
Elevating service standards dnaall (§giuin gaqj
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Reducing Costs | cadlaill (Aas

Rationalising expenditure (glaill aunyi
Improving Quality | Aagall (juwuni
Elevating service standards anaall (ggiuin
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Raising Productivity | anliill ga)

Improving work outputs (Joell dlhpo (juuad
Reducing Costs | cadlaill (Aas

Rationalising expenditure (glaill aunyi
Improving Quality | Aagall (juwuni
Elevating service standards anaall (ggiuin

Customer Satisfaction | cllnoll LA)

Increasing loyalty and retention hlainlllg c1lgll Aalyj
Sustainable Growth | gaill aolatwl

Long-term growth anlll Jigh gni
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aalgi ad .g)lall caen gn ilei lgia]
il éalijpcy abylll g lealy

sales growth %20 A company achieving
but suffering from poor management may
face declining profits despite rising
revenues

Good management not only increases | .lginlaiwlg alyill daga Jwai Jiada alalpdl aji U danll ayladl
revenues but improves the quality and sustainability of profits -"0 TARGET PRO
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Giainll dhiilll (e haa gullg adlgill Qiliill Lle diaall gylall jay
.Modern management focuses on final results, not merely on activities performed
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ayyliiwll e g ool

Jgnall | bl = audugu alas uail

nalj| a0 = Jnihn (Jinc 500 e
aqulii = %15 aleunll

Running a marketing campaign =
eads = Output | 500 Activity | Gaining
Result = %15 Increasing sales by

_--‘
The successful manager measures results, not the | .jainll Jnell paa 1 2iliill goidr 22lill panll
.volume of work completed 'o TARGET PRO
for Training and Consulting




D Value-Based Management | &null Lc anflall éjlall

Consultant Group
ayyliiuwll dcgonoll

adalnanll L_Jb_lﬂi 2101l dnlaimn dnid (Gla J1rhda allpdl Graai gol duwgoll wam
.The organisation's goal is not merely to generate revenues, but to create sustainable value for all stakeholders

Value for | clnell dnid =

customers

Value | (poabwoll anld =

for shareholders

g_lg.ii
anall

Types of
|gohnllania Value | yrahgnll anidValue
Value for society for employees

Sustainable companies focus on | .alill pithei Jid anidll (Gl e j9)i dolaimnll alapnll
.creating value before maximising profits -,':D TARGET PRO
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Customer satisfaction | cllnell Ly v
Profitability | diull v

Market share | dLaquull anall v

Customer loyalty | cllnell cllg v

Sustainable companies focus on | .alill prthei Jid dndll (Gla e j9)i dolaimnll alapnll
.creating value before maximising profits 1'.
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Management & Corporate Governance

4alaing dlggun adyhy Lgijlalg dwwdall aagi gany sall bl & ansgall
Governance is the framework that ensures the organisation is directed and managed

in aresponsible and transparent manner

Risk | ihlanll &jlal . ) | élclwnll
Management hairness idllac] Accountability

Oversight | culayll | dwala.ll
Transparency

As a company grows, the need for governance increases | .An4agall I dalall ¢alj aspwldl cuni lala T:D TARGET PRO
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ayyliiwll e g ool

Awmgoll L_C'I|l:3]i(g_LCLD_I"._ Anj e Jigiad Sil dlninnl | &ilandll wa jblanll
.Risks are potential events that may affect the achievement of organisational objectives

Types of Risks | jhlanll ¢lgil

Operational | i Strategic | 4 il

Legal | dLigila Financial | adlo
Technical | aiiai

it manages them — Effective management does not avoid risks | .Lapgai J1 palaall winii U dlleall éylalll TP TARGET PRO
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| Ihlanll ajaai .1
|dentify risks

| iblanll pudi

Assess risks

| d2aljnllg dsylinll

Monitor and review

|dallenll hihy ghg .3
L J

Develop treatment

plans

it manages them — Effective management does not avoid risks | .Layai J1 jalanll wiaii U dlleall ajlayl T. TARGET PRO
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Lack of Vision | cugll ulic

Weak Planning | huhAill caon

Poor Delegation | (pugaill caen
Hasty Decisions | dcpuin Cljlid
Resistance to Change | fu<ill anglan

Poor Communication | Jnlgill caoen
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Warning Indicators | jhall cilpngn
Increased employee turnover | (rahgall (jljga dalyj
Declining productivity | anliildl (Aalasil

Recurring crises | cilojlll jlj4i

Management failure typically precedes |.aapill Juitd (G Ldlé ayladll Juha
.company failure
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Jl=all paoll
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BOLD , Junlaill e jap %%LL% ’ C'fjigﬁ
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Jrahgallg ayladl ju lptle (aing danlg wilaal JUa o cladll ajlal
Managing performance through clear, mutually agreed-upon objectives between

.management and employees

Assign | aldgguunll gijgi Set | walaa@ill ayani
Responsibilities Objectives
Evaluate | puLaill Monitor | asulinll

Clear | aledgill aging Increased | pljildl gaj
Expectations Commitment
Clear Expectations | dledgill agng

Clear objectives create a clear difference in performance | .clalll _a [hnlg Lapa (Glai danlgll aladll -,':D TARGET PRO
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Management by Exception | clifiw 1l é&jlall

JAauy i dalic Ul jgoill ¢ljig ada dogall alalpidl e Wlell djladl g4y

Focusing senior management only on significant deviations, allowing routine

.matters to proceed normally

Advantages | Liljoll

Saves time | clagll pagi =

Focus on priorities | cibglglll  Lc Ayl

Rapid intervention | (J2aill acpn
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Performance indicators | clalll cilpigo

Executive reports | @&araiill jpjlaill

Monitoring dashboards | a=alinll alhgl

It is not necessary to monitor everything with the same level of attention | .aqjall yudis c gu aolin g)grall ¢ 1
W BQUTITESID Slartite ey T:> TARGET PRO
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¥ Lean Management | aduull ajlall

qoll cill " _%,Clp_ng Wldiq Anidll piher

ayyliiwll e g ool
Maximising value and minimising waste across all organisational

.processes

Inventory | (gjanll Time | cuagll
Defects | clhAlll Motion | @ajall
Host [ aEh Ay Waiting | jLAiL!

Reduction
| anlidl gl Quality | 0agall gaj
Productivity Enhancement Improvement
.Every process that does not ad value must be reviewed | .lgiealjn iy doid caAi Il ddaoc (J4 -r' 1&5&5}@2&2
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Executive Mindset
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swgall  ailas Sudiill panll nilns
aljlpall eina AlAail e alniclll aAylal.calabléll pghi , ankilill clis
cilounll e ol <anll Jigh paaill , gnill
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ayyliiuwll dcgonoll

laiinllg alnaall piadig Joell jlniw il dnjilll dingdl dhumiill jlal ga Ji2uwnill
Operations is the management of daily activities necessary for business continuity

.and the delivery of services and products

Production | pliidll Service Customer | cllnell dnas

alaiinll glini cllnoll gn pnbinll Joleill
Manufacturing products Direct customer interaction

Distribution | s jgill Procurement | cilifiuinll

cll ||LJ|_"' ||d|_IQJ__! LJ|_"' [ lini
Delivering products to customers Manufacturing products
Immersion in operations | .jhlall e halay Juomill . Jrdimnll paaill ging Jiounill A pulogilll
.prevents thinking about the future. Operations preserves the present T:D TARGET PRO
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YWhat is Management | tajlall ,a Lo

Alleag édclaqy annwndall wlaaill (Guaail ajlgall (Guuii
Coordinating resources to achieve organisational objectives

efficientlyaad effectively

Ol
| (il

| asilinll | Al | ArRAill
Improvement  Monitoring Organising Planning
dllaell pghi cladll yulys 3ylgnll alaya ,
3 . S alaadll aani
Jhaiul el Jigailig i
: : dljlunlig
Continuously Measuring Structuring
: . Defining goals
improving actual resources and
and pathways
processes performance roles
.Management organises the present and builds efficiency | .aclaall sitig jalall phii &)ladl 1'0 .frnT RG EIC P Bo
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What is Strategy | Sandiliwlll 2 Lo

SWhere Are We Now | Sl ¢pad (i @
il ] Julaill
Strategic analysis
Where Do We Want to Be | $Jgngll a1)i L'J._Ij ol @
calaaillg gyl

s STRATEGY

\/ision and objectives

How Will We Get There | {niw ca1a @
ailiwdl aljlall
Strategic choices

Strategy creates the future | . Judiwnll gini dilfwdll -,'. TARGET PRO
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Decision-Making Levels Within the Organisation
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Operational Level
Daily | dungy ailjlya

| sl (sglwnll

Managerial Level

* | clalllg 3jlgall (pAi aljla
Decisions on resources and

decisions

| uilfwl Sgiwal)

Strategic Level performance
Jrainn 2297 aljlyé
Decisions that | dwwwgall
define the organisation's
future
The type of decision must match the management level | . slagl Sgiwall g0 cuwliiy i ciny jlydll ggi -r' Iﬂrgmﬁg EHICDﬂﬁig
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.Good decisions are the product of a systematic process | .a1agin dilnc alii & dall aljlpall -,"
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Data-Driven Decision-Making

$Why Does Data Matter | ‘anpgno aliludl [3lol

Reduces bias | jaill (Juldai v

Increases accuracy | adall dalij v

Improves forecasting | ciledgill (i v

ol e (Ggaii alilyll aiaall ajladl a
In modern management, data outperforms intuition
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Financial reports | adloll pjlaill
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Anchoring Bias | adlull wyylaill paill

B33l wadlgall puai g adilull aylaill e byanll alaic

.Over-relying on past experiences when evaluating new situations

- Anchoring Bias | adilwll wyylaill paill

Jledagillg aljadall padi L_,c1 d<lbnll

.Overestimating capabilities and expectations

Confirmation Bias | 3__|_bi_'|'JI HAl

hda Guunll sl 6goll aloglenll e ¢l

.Seeking only information that confirms pre-existing opinions

.Inaccurate decisions and missed opportunities | .aya &)jluiag adidaa pié aljlyd :Consequences | Qilill -r:: TARGET PRO
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lie) aibglgd! jlisl way 1Al — apts wllhollg (ppall laiy dagaano ajlgall
therefore priorities must be chosen carefully — Resources are limited while opportunities and demands are many

Urgency | (Jasiw ! Impact | pilill

talalll sanlo tedginll jilll ga Lo
YHow urgentis it tWhat is the expected impact
Risks | jhlaall Return | afls!l
JelatljIatiytalialatiBta Tedginll ailell Lo
tWhat risks are associated SWhat is the expected return

Success depends on |.alalai ) log aled g Lo jLisl (e anie) alaill :Executive Message | éuaraiill élluyll T. TARGET PRO
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Smart management focuses on the important before it |.Ilalc a1y Ol ppoll Cle jajiasall ayladl
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aaliaal
All companies pass through successive growth stages, each with its own distinct

.managerial and strategic challenges

Growth — gnill Startup — (uwlill

Jrahgallg aleunll daly] ailiidlg ayladl
Increasing sales and staff Beginning and validation

dliloell jljatul 01117 cgpag (glgul
Operational stability New markets and branches

Renewal / Decline | galsill gl 221l

Reinvention or decline jlaaidl gT cliadl dalc|

Successful strategies differ according to the stage the company is in | .@apull Lgy jai Sl dayoll cadinl calind daalill alal il ' & Tn R G E T p R 0
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¥ Priorities | cilglgdll
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Proving product viability | 2iinll (5gaa <ili]

Acquiring customers | cUnoll almial =

Achieving cash flow | (sadill (gaaill graai =

eugill yo pal cladl ggay dloynll oaa (g
At this stage, survival is more important than expansion ' -
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The Growth Stage: The Beginning of Managerial
Complexity

Characteristics | ailnAall

Increasing sales | ileunll Aalij v/

TN, 2
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Growing headcount | (jrakhgall 2ac éalj v

Expanding operations | allnell gungi v/
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Loss of control | ajanull jlaaa

16 anhil J92 2 Aull gnill :Executive Message | diaraiill alluyll
.Rapid growth without systems can turn into a crisis | .c'j.an Sl Jgai
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The Expansion Stage: Testing Institutional Capacity

Opening New Branches | Aa122 £gja Qid

Geographic expansion _a ljeall gugill

Entering New Markets | @210 Lglg_uﬂ Jgaa

Geographicand ,clhdallg _a lpeall 21giill

Product Diversification | aliinll gigii

Expanding the portfolio dhaanll gLugi
','. TARGET PRO

for Training and Consulting




i Challenges | cilj2ill
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Maintaining quality | dagall JLlc Blaall =

Managing resources | 3jlgall 4jlal =

Standardising policies | ¢lwlunll a10gi

lowtlg digd dunngn Ll Qling gugill :Executive Message | diavaiill alluyll

.Expansion requires a strong institution, not just strong sales | ..nda digd dleun
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The Maturity Stage: Maintaining Competitiveness

Characteristics | (pllnAll

Operational stability | alillooll jlpaiml| =

+12.7% Clear organisational structure | _othiill Ja1pll agrhg =

+4,892.61

Revenue stability | alalpUl jlpatuml
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Challenges | cabaill

Resistance to change | ju<ill angldn =

Declining innovation | jJlanul (Ala’il =

Increasing competition | dwalinll Aalij

ailjll jgewll ga qnill dlayn A ijj-gbi :Executive Message | awaraiill alluyll
.The greatest risk in the maturity stage is a false sense of security | .(jloilL
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(T; The Decline Stage | jlaailllg galfll alayn

Indicators | cilpuganll

Declining sales | dleunll (AlaAnil

Losing customers | clneoll (jlada =

Declining profitability | audl (Ala’il =

Talent exodus | alclasil gy =
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' Absence of innovation | jlaiill ulié

_ : Weak leadership | daluall caory =
L X - Market changes | (gguul dlfoi

2iliill g ygby ol Jud Ly i ay galsill Executive Message | dyaaiill alluyll
.Decline begins gradually before it appears in financial results | .adlall
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Greiner Growth Model | gnill fi1)¢ 23gni

.Each growth stage creates a new crisis that requires a different management approach

Autonomy Crisis | adlaiu il d_DjT Leadership Crisis | AalLall d_nji
alnnll gugai i dalall aarian éald ] aalal
Need to delegate authority Need for professional leadership

Bureaucracy Crisis | dihljdgrull dnjl Control Crisis | culéyll dnij

Need for flexibility édigynll I @alall Need for control systems culd dnhil Sl alall

Collaboration Crisis | (jglsill (':'LDjT

Need for a collaborative culture (jglei dalai I aalall
it creates more complex ones — Growth does not solve problems | .Iatdei fial cilaiiin (Glay (i ailaiinll Jag i gnill T:D TARGET PRO
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(T; When is a Company Ready to | Swgill ajala aapnll (jgai sio
YExpand
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Healthy Cash Flows | &lan aadi aldaaai Healthy Cash Flows | Alan aadi aldaaai Stable Profitability | ajaiumn diny)
Jlyaill allag adign cileljal 2ugill awals dlgun G0l ric ddwin alyl
Documented and repeatable procedures Sufficient liquidity for expansion Consistent profits over time
Stable Customer Base | djdimn cilnc dacld Qualified Leaders | dladgn cilalé
clpidll jlyaig cllg qylagll e jald (5ald Gua
A leadership team capable of

Loyalty and repeat purchases
management

.Expansion is a strategic decision, not a reward for success | .alaill _lc alalan g il jld guigill ' ® Tn R G ET p Ro

for Training and Consulting
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Expanding Before Readiness | &jalll J16 gugill

gubw i jhdiul 1é daaa Jalio 4 Jgaall
Entering new stages before the foundation is stable

Opening Too Many Branches Too Quickly | dcpu Apia ¢gya aia

ayladl ajaall (ggal aani
Expansion that exceeds managerial capacity

Expanding with Excessive Debt | dhjanll (jgially guigill

dlninn fié dullo clicl aqpil Jinai
Burdening the company with unbearable financial obligations

Entering Unfamiliar Markets | @ogpdan fc Lglg_LuT Jagaa

arals dwlja jga apnlenll
Venturing without adequate study

.Most business failures result from poor growth management | .gaill &)la] cguw (e @aili Aeill cilla alei ' & Tn R G E T p R o
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From Founder-Led Company to Sustainable
Institution

cilalidll elis

219
| =Yilal|

lgauai pai dwnwdall” I "esti J4 pal Lil" o JLdiidl :Challenge | (saill
".The transition from "I manage everything" to "the institution manages itself

| .Lngy yuwndnll agag jga Joell gthii lnaic faui a4pill dnlaiwl :Executive Message | éyaLaiill alluyll
.Company sustainability begins when it can operate without the founder's daily presence
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YWhat is Strategy | tanlfiwdl & o

Anlainn dunalii djin (Gidai diaihg dungoll Sanll Jigh olaidl 2227 Sill aljlydll dcgnan a dngiliil]
Strategy is the set of decisions that define the long-term direction of the organisation and how to achieve a
.sustainable competitive advantage

Choice | jlial Direction | alaidl

aledi Il log aleadi o 2ja0id LT,J___|__'|'IJ-'|'_LuJJIJLLu_D_IIJJ__JJ_T
Deciding what to do and what not Defining the strategic path
to do
Execution | araiill Differentiation | fodill
ailii I hhall Jigai 01)a aunalii ajin cliy
Converting plans into results Building a unique competitive
advantage

Strategy is the art of | .athAill (ja (jgai Ui Jud il ga - Andilwdl :Executive Message | awaraiill alluwyll

.choosing before it is the art of planning ' o) TARGET PRO
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Sailpiwml (] alapidl gliag [5lol

Why Do Companies Need a Strategy

aghgl dunngnll dgag ayani CIarifying |DL;.'|'JJI aLAgi
Clearly defining the organisation's destination Direction
alhall alaid e jln| Improving | aljlpdll jrnai
A reference framework for decision-making Decisions

ciliglgdll gai yjlgall angi Allocating | 3jlgoll (pLnAi
Directing resources towards priorities Resources
Sg4 (swalii gdgn clil Facing | cuualinll épalgn
Building a strong competitive position Competition

ahigiwoll abaaill alaeim ] Managing | jhlanll &jlal
Preparing for future challenges Risks

Igunalin dyilfiuwl (o leja auni ayilgil elling 1 SUl Gl ','. TARGET PRO
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ikt \/ision vs. Mission vs. Strategy

il il 6Lyl a_1gyll

Jniw g dwwdnll (1aag lalal Sdangll agi gl I

How will we get there? Where do we want to be? Where do we want to be?

athidtmanll jgnll

R <iagall el
aigyl Guaail ahall dunwgnll agag (o uwwgnoll daguninll

, o, The core purpose of The desired future image
The plan to achieve the vision S e e
the organisation's existence of the organisation

.Confusing these concepts is one of the most common managerial mistakes | .Legui éyjlagl elhadll £41 (o pralanll oaa Jgu khlAll e ) TARGET PRO
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.The ability to deliver superior value compared to competitors in a sustainable manner

Lower Cost | Jaill aalaill

Delivering the same value at lower cost Ljfli aalqi anidll goai pladi

.Competitive advantage is the foundation of long-term profitability | ..52all dligh aiall uuLLuT oA alwaliill 4jio o Tn R G E T p R o
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.The ability to deliver superior value compared to competitors in a sustainable manner

Lower Cost | Jaill aalaill

Delivering the same value at lower cost Lj_di aalqi anidll goai pladi

Higher Quality |  Lcill agall

Superiority in product or service dnaall gi qiinll L.:CI Gadi

.Competitive advantage is the foundation of long-term profitability | ..52all dligh aiall uuLuJT oA alwaliill 4jio o Tn R G E T p R o
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.The ability to deliver superior value compared to competitors in a sustainable manner

Lower Cost | Jaill aalaill

Delivering the same value at lower cost Lj_di aalqi anidll goai pladi

Higher Quality |  Lcill agall

Superiority in product or service dnaall gi qiinll L.:CI Gadi

Innovation | jLaiiLl

New and unique solutions da1}ag Aa1aa (Jgla

.Competitive advantage is the foundation of long-term profitability | ..52all dligh aiall uuLLuT oA alwaliill 4jio ' .P Tn R G E T p R o
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Core Competencies | 4 sall &ilelasll

aajenl

Ieglarel . Jinll
| |

Technology Specialised

Knowledge

| cldlell
Network

Sustainable growth is built on core competencies, not temporary opportunities | .aiagnll gapall e 1 ayagall alelaall e sy plaiwnll gnill ' .P Tn R G E T p R o
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What Value Do We Deliver ? ¢ l[gnadi sill antall Io

Saving Time | (1ag jpagi Solving a Problem | dlauwn (Ja

Accelerating processes and tasks Addressing a real pain point

Improving | &l (i

: Reducing Cost | aalai  phas

Experience g | Jalch
dinell Ly sgiwn g4 ool Glaiyl Julé
Elevating customer satisfaction Reducing expenditure for the customer

.anydall ggpiuy Jr alaiinll ggriy U cilnell

.they buy value — Customers do not buy products ' ® Tn R G E T p R o
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Strategic planning is a systematic process for defining the organisation's future direction
.and achieving its objectives

Choice | jLia Analysis | (Juill

il il alaidl 2139 Jall ghgll pga
Defi'hing strategic direction Understanding the current situation

Measurement | (ubliall Execution | ALaiill
Juunillg ailiill pudi Jlocl I hhAll JigAi
Evaluating results and improving Converting plans into actions

Strategic planning converts ambitions into actionable results | .awaiill alilg g.lLu Ll abhgahll Jga LT,Q._I..'I'|J"I'.LLLIJ| hihAill ' & Tn R G E T p R o
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G—B Stages of the Strategic Planning | L=73___|__'|'IJ-'|'_uJJJI hin’ill adoc (Al
Process

Analyse the | Jll gagll Juai
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Define Vision and | alaillg cugyl ajaqi

Direction Current Situation
aidiwnll dignll puw) ajlallg dualall aill pga
Drawing the future picture Understanding the internal and external environment

Select Initiatives | aljalall jLisl Formulate Objectives | calaalll aclin
ailfiwll dhiifllg gyliinll 3217 ouball dlildg 5 dalaal
|dentifying strategic projects and activities Smart and measurable objectives

Execute and Monitor | d=ulinllg Aaiill

~iliill ulitg ahall Guhi
Implementing the plan and measuring results
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Joell 23gnig anyliwdl Ju dadllell
The Relationship Between Strategy & Business Model

* Business Model | Jn<ll 23gni

cilalpul @aaig dniéll dunndoll  Glai e apin
Explains how the organisation creates value and

.generates revenues

Revenue sources | alpdl jalnno v
Cost structure | cadl&ill Jaia v
Distribution channels | sujgill cilgic v/

.Strategy and business model are two sides of the same coin | .011lg dlnol jlpag Joell 2dgnig drdilyiw il TP TARGET PRO
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Joell 23gnig anyliwdl Ju dadllell
The Relationship Between Strategy & Business Model
Strategy | Al fuwdll

Lwalioll Jec duwwgoll  dgaiiu «ais 111
Defines how the organisation will outperform

.competitors

Competitive advantage | auualiill Apnll v

Target markets | Adaagiuinll (Glguwdl v
Strategic choices | ddilfwdl aljuall v

. - / %

LaiLaii aen) Joc gigni Jgau andilfwlg .olaill yaia) dndilyiwl g Joell 2dgni :Relationship | ddilell
A business model without strategy lacks direction. A strategy without a business model is difficult to execute ' P Tn R G E T p R o
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| Saladl purdi wais
How Do We
Measure Success

KPI cladll cilpngo
Key Performance
Indicators

ailwdl aball guall day o

The Strategic Journey Roadmap

| ‘Uniw walq
How Will We Get
There

Al i
Gljabnllg
Strategy and
initiatives

il I

| *dandll
Where Do We

Want to Be

walaaillg agyll
Vision and
objectives

| SOl i gl
Where Are We

Now

il Julaill
Strategic analysis
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Competitive Analysis | dwaliall (Jiai Strategic éiﬁgi ﬂ\)g‘r;m Jadll

Formulating | anulfwdl aljuall aclin Business Model | Joell 23gni ploni
Strategic Options Design

What Will We Cover Next | Slaad _heiw 13l

Strategy Execution | claill (ulidg dandilfw il Araii
& Performance Measurement

.continuous process of analysis, choice, execution, and improvement

Strategic success is not a single event but a | .¢puunillg Apaiillg jisulg Jiaill (o épnimn é@loc Ji laydin o god Gailiwl alaill
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